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INDEPENDENT AUDITOR’S REPORT

Beard of Ditectors
Gloucester City Housing Authority, Inc.
Gloucester City, New Jersey

Report on the Financial Statements

We have audited the accompanying financial statements of Gloucester City Housing Authotity, Inc. (“the Authority™), as
of and for the years ended 2019 and 2018, and the related notes to the financial statements, which collectively comprise
the Gloucester City Housing Authodity, Inc.’s basic financial statements as listed in the table of contents.

|
Management’s Responstbility for the Finafcial Statements

Management is responsible for the preparationiand fair presentation of these financial statements in accordance with

accounting principles generally accepted in the United States of America; this includes the design, implementation, and

maintenance of internal control relevant to the preparation and fair presentaton of financial statements that are free
" from material misstatement, whether due to fraud or ertor.

Audx'tor’s Responsibility

Our responsibility is to express an opinion qn nhese financial statements based on our audits. We conducted our auditin
accordance with audiring standards generally adcepted in the United States of America and the standards applicable to
financial audits contained in Gosernment Andising Standards, issued by the Comptroller General of the United States, Those
standards require that we plan and perform 'the audit to obtain reasonable assurunce about whether the financial

statements ate free from matetial mis‘;taterricni:.
- i

An audit involves performing proccdure t¢ olbtam audit evidence about the amounts and disclosures in the financial
statements. The procedures selected dep d ot the auditot’s judgment, including the assessment of the tisks of materal
misstatement of the financial statements, [whethes due to fraud or error. In making those tisk assessments, the auditor
considets internal control relevant to the uty" s preparation and fair presentation o f the financial statements in order to
design audit procedures that are appropts td in the circumstances, but not for the purpose of expressing an opinion on
the effectivencss of the entity’s internal |control. Accordingly, we express no such opinion. An audit also includes
evaluating the approptateness of accounfing pLal.lmes used and the reasonableness of significant accounting estimates
made by management, as well as c:valuamlg, th& overall presentation of the financial statements.

We belicve that the audit evidence we have Jlbtamed is sufficient and apptoptiate to provide a basis for our audit
opinion. o

Membsrs - American Institute of Gertified Publie Af J:Ilants {AICPA) Tax Bection, New Jerasy Soclety of Cerlified Public Accountants (NJSCPA)
Pennsylvania instiluls of {:s;l d Public Accountants (PICPA), Governmental Audit Quelity Canter (GAQC)
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Opinions .
In out opinion, the financial statements referted to above present fairly, in all materia] respects, the respective ﬁ.nanglai
position of the governmental activities, the busiress-type activities, each major fund of Lhe Gloucester City H?usmg
Authority, Inc, as of June 30, 2019 and 2018, and the respective changes in ﬁnancml position, and, whe:te apphca}:le,
cash flows thereof for the year then ended in accordance with accounting principles genetally accepted in the United
States of America.

Other Matters

Reguired Supplementary Information

Accounting principles generally accepted in the United States of America requite that the management’s discussion and
analysis and budgetary compardson on pages 33-36 be presented to supplement the basic financial statements. Such
information, although not a part of the basic finencial statements, is requited by Governmental Accounting Standards -
Board, who considers it to be an essental part of financial reporting for placing basic financial statements in an
appropriate operational, economic, or historical context. We have applied certatn limited procedures to the required
supplemenrary infortmation in accordance| with anditing standatds generally accepted in the United States of America,
which consisted of inquities of managementiabout the methods of preparing the information and comparing the
information for consistency with manageiment’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained dunng our audit drf the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence o expzess an
opihion or provide any assurance. :

Qther Information

Out audit was conducted for the purpose

bf forming opinions on the financial statements that collectively comprise the
Gloucester City Housing Authotity’s bagic Ghancial statements. The accompanying financial data schedule is not a
required part of the basic financial state:ngnts and is presented for the purposes of additional analysis as required by the
U.S. Department of Housing and Utban Development.

Other Reporting Required by Govemynent Auditing Standards

In accordance with Government .Audz'ti;gg:é.ftm%darzk, we have also issued out report dated January 7, 2020 on out
consideration of the Gloucester City Houfsinnguthor'rty, Inc’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant apreements and other matters. The
putpose of that reportis to describe the scope/of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on intemal control over financial reporting or on
compliance. That repott is an integral pazt of an audit performed in accordance with Gowrnment Auditing Standards in
considering Gloucester City Housing Atithonzi_ty, Inc’s intemal control over financial reporting and compliance.

- o A

Joseph W. Bowley & Company, L.L.P.
Blackwood, New Jersey
January 7, 2020




GLOU("ESTER CITY HOUSING AUTHORITY
NCE SH
AS o;ﬁ? TUNE, 30, 2019 AND 2018

ASSETS
2019 2018

Curtent Assets -
Petty Cash o $ 300 $ 300
Cash in Bank 42,267 13,684

Tenant Accounts Receivable 3
Less: Allowance for Doukbtful Ackounts 3,139 1,687
Reserve for Repalrs and Renewals . 235,373 87,493
Prepaid Insurance . 19,929 52,919
Prepaid Expense ' : 13,616 17245
Total C sets 3 314,624 173,328

Deposits Held in Trust 3
Tenant Security Deposits ) 35,647 34,536
Total Deposits Held in Trust - 35,647 34,536

Land, Structure and Equipment: B

Land k 15,000 15,000
Building Structures | : 7,281,640 7,281,640
Equipment ¥ 73,091 73,091
Improvements 5 2429081 2,429,081
1 9,798,812 9,798,812
Less: Accumulated Depreciation) 9,019,991 8,860,750
' Total Capital Assets 1 778,821 938,062

TOTAL ASSETS § 1120002  § 1145926

The accompanying notes are an integral pcfl'rt of these financial statements.
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GLOUCESTER CITY HOUSING AUTHORITY
BALANCE SHERTS (Cont ‘d)
AS_ QF JUNE 30, 2019 AND 2018

LIABILITIES AND NET ASSETS

2019 2018
t Liabilities :
Accounts Payable : $ 36,624 $ 35,249
Unearned Revenue - Tenants 1,486 1,631
Accrued Expenses . 27431 28,339
Tota] Current Liabilities g 65,541 65,219
Deposit Liabilities :
Tenant Security Deposit 35 647 34536
Totsl Deposit Liabilities 3 35,647 34.536
Total ities : 101,188 99,155
Net Assets
Invested in Capital Assets (net of relatcd debt) 778,821 938,062
Untestricted Net Assets S 249,083 108,109
o 1,027,904 1,046.17
TOTAL LIABILITIES AND NET ASSETS $ 1129092  §.1.145926

The accompanying notes are an integzel pa?l.lt of these financial statements.
| 6
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GLOUCESTER GITY HOUSING AUTHORIT Y

STATEMENTS OF REVENUE AND EXPENSES
FOR THE YEARS ENDED JUNE 30, 2019 ANTY 2018
2019 2018
QPERATING INCOME
Tenant Rents $ 330,539 $ 326,475
Housing and Urban Development Subsidy 339,035 309,655
Laundry 6,970 7,271
Other Incame 4,224 20
CFP Gtants 194 898 125561
TOTAL OPERATING INCOME $ B75,666 $ 768,982
OPERATING EXPENSE,
Administration
Salaries 57,940 57,203
Othetr Administration Expense {Schedule) 100,041 125,377
Total Administration Expenses 157,981 182,580
T ervic
Recreation, Publications, & Other 16,150 16,398
lities
Utilities {Schedule) 155,392 147,616
Ordinary Maigtenance and Operations
Labor 79,417 79,524
Ordinary Maintenance & Material 75,498 47,519
Contract Cost (Schedule) 30,822 31,687
Total Qrdinary Expenses 185,737 158730
General Expenses
Insurance 63,096 61,648
Payments in Lieu of Tzxes 33,054 32,667
Employee Benefit Contributions 39.833 48,819
T'otal General Expenses : 135,983 143,134
Management F 83.450Q 83.450
Bad Debt e - 724

The accompanying notes are an integral part of these financial statemeats.
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GLOUCESTER CITY HOUSING AUTHORITY

STATEMENTS OF REVENUE AND EXPENSES (Cont’d)
FOR THE YEARS ENDED JUNF 30, 2019 AND 2018

2019 2018

Non-Routine QOperating Fxpenses

Total Non-Routine Operating Expenses | _ ! ;
TOTAL OPERATING EXPENSES 734,692 732,632
INCOME (LOSS) BEFORE REPRECIATION 140974 36.350

Depreciation Expense 159,241 188,610
OPERATING GAIN (LOSS) (18,267) (152,260}
NON-OPERATING REVENUE (EXPENSES)

Total Non-Operating Revenue . - -

NET INCOME (LOSS) _ g (18267y 8§ _ (152.260)

The accompanying notes ate an integral part of these financial statements.
8




GLOUCESTER CITY USING AUT
STATSMENTS OF CH ANGES IN NET ASSETS

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

2019 018

S

Balance - Beginning § 1,046,171  § 1,198,431

(18,267) (152.260)

Add: Net Income (Loss)
1,027,904 $ 1046171

Balance - Ending 3

The accompanying notes are an integral part of these financial statements.
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GLOUCESTER CITY HOUSING AUTHORITY

STATEMENTS QF CASH FL.OWS

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

Cash Flows from Operating Activities:
Revenue

Cash From Tenants

Cash From Housing Assistance Payments

Cash From Capital Fund Prograra

Cash Laundry
Cash Miscellaneous
Cash Payments For Operating Bxpenses

Net Cagh Provided erating Activites

Cash Flows From Financing Activities

et Cash Flows Used For Financing Activities

Cash Flows Fr vesting Activitied

Cash Provide. InvesH ctivities

Net Increase (Decrease)
Cash - Beginning of Period
Cash - End of Petiod

econciliation of Operatin s to Net Cash
Prowvi Q i ctivities
Net Operating Income (Loss)

Adjustments to Reconcile Increase in Surplus

to Net Cash Used for Operating
Activities:

Depreciation
{(Increase) Decrease in:
Tenant-Accounts Receivable
Reserve for Repairs and Renewals
Prepaid Insurance
Prepaid Expenses
Increase (Decrease) o
Uneamed Revenue - Tenants

Accounts Payable/Accrued Expenges

Net Cash Used For Operating Activities

The accompanying notes are an integtal past of these financial statements.
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2019 2018
§ 330,077 § 326,721
339,035 309,655
194,898 125,561
6,970 7271
4,224 20
(846,621) (781.764)
28,583 (12,536)
28,583 (12,536)
13,984 26,520
$ 42567 $ 13984
(18,267) (152,260)
159,241 188,610
{1,452) 1,229
(147,880) (63,386)
32,990 (26,353)
3,629 3,648
(145) 286

468 35,690
$ 28583 & (12.536)




F——(

GLOUCESTER CITY HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
UNE 30, 2019

NOTE A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Qrganization - A summary of the Public Housing Authority's significant accounting policies applied in the
ptepatation of the accompanying Financial Statements is as follows:

The Gloucester City Housing Authority (GCHA) was formed and organized undet the laws of the Stf:tc
of New Jersey in April 1985. The GCHA is a fiscally independent entity and has no cotmponent units.
The GCHA contracts with the United States Department of Housingand Utban Development (HUD) to
provide low and moderate income persons with safe and sanitary housing through subsides provided by
HUD. The Agency depends on subsidies from HUD to operate.

Description of Programs - The low-income public housing operating subsidy, for the fiscal year June 30,
2019, from the U.S. Depastment of Housing and Urban Development, was $339,035, for its ninety (90}
unit senior high-rise and fifteen (15) single-family homes owned by the Housing Authority. Tenants’ rent
is based on thirty percent of the tenants' income less a monthly utility allowance of $82.

The U. S. Department of Housing and Urban Development (HUD) provides the capital fund program for
modemization and management of improvements. Gloucester City Housing Anthority withdrew $194,898

~ during the fiscal year ended June 30, 2019 from the Annual Capiral Funds Grants provided to the public
housing agency. The funds are for the modernization and management tmprovements of the public
housing development and may also be used to fund operations. The award for the 2020 fiscal year Capital
Fund Program was approved in the amount of $201,973.

Basis of Accounting - The Gloucester City Housing Authority prepares its financial statements on the
accrual method of accounting, under which revenue is recorded when earned and expenses are recorded
when the corresponding liabilities are incurred.

The Authority enterprise fund is accounted for using the economic resources measutement focus and the
accrual basis of accounting. Revenues, expenses, gains and losses from assets and liabilities resulting from
exchange and exchange-like tmnsactions are recognized when the exchange takes place.

The Authority’s financial statements are prepated in accordance with GASB Statement No. 34, Basic
Financaal Staternents and Management’s Discussion and Analysis for State and Local Governments, (“GASB 34™), as
amended. GASB 34 requires the basic financial statements to be prepared using the economic resources
measurement focus and the accrual basis of accounting and requires the presentation of a Statement of
Net Position, a Statement of Revenues, Expenses and Changes in Net Position and Statement Cash
Flows, GASB 34 also requires the Authotity to include Management’s Discussion and Analysis as part of
the Required Supplemental Information.

Prepaid Expenses - The cost of prepaid insurance extending over more than one accounting period,
are amortized over the term of the insurance coverage.
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GLOUCESTER CITY HOQUSING AUTHORITY
NOTES TO FINANCIATL STATEMENTS

TUNE 30,2019

NOTE A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

NOTE B:

NOTE C:

Estimates - The preparation of financial statements in conformity with generally accepted accounting
pinciples requires management to make estimates and assumptions that affect certain reported amounts

and disclosures.

Capital Assets — Land, building and improvements, and equipment are recorded as capital assets on the
balance sheet. The GCHA defines capital assets as assets with an initial mdividual cost of more dr_mn
$1,000 and an estimated useful life of at least three years. Purchased capital assets are stated at historical
cost. Major outlays for capital assets and improvements are capitalized as projects are constructed and are
added to the cost basis of the asset improved. '

The cost of normal maintenance and repairs that do not add to the value of assets or materially extend
asset lives are not capitalized.

Depreciation on capital assets is charged as an expense over the following period using the strajght-line
method.

Assets Years
Building 28
Building Improvements 10-15
Furniture and Equipment 3-7

Accumulated depreciation is offset against the original cost of the capital asset on the balance sheet.
Depreciation expense for fune 30, 2019 and 2018 was $159,241 and $188,610 respectively.

MANA GEMENT CONTRACT AND COMPUTER FRF

Gloucester City Housing Authority has entered into a management agreement with PRD Management,
Inc. for two years starting October 1, 2017 to September 30, 2019 with three one year renewals.
Management fees are based on a perunit basis and are increased annually based on (OCAF). The unit fee
for the fiscal year ended June 30, 2019 and 2018 was $66.23, for a total of $83,450. Computer charges for
the period were §10.62 a unit per month for 2 total of $13,381. Management also provides all labor
services telated to the project, such as office and maintenance wages and those services directly related to
the project, at cost. There is no accrued vacation and sick pay as of June 30, 2019 and 2018.

PAYMENT IN LIEY OF REAL ESTATE TAXES

The Gloucester City Housing Authenty and Gloucester City have a Tax Abatement Agreement
authorizing payment i lieu of taxes. The agreement states that in lieu of taxes, the authorty shall make
payment to the municipality at an annual charge of ten percent (10%) of the amount received by the
Authotity, agency, entity ot government in the form of sheltered rents. Sheltered rents are defined as
amounts paid by the tenant minus the utlity allowance and subsidies. The total expense for the year was
$33,054 and $32,667 for the years ended June 30, 2019 and 2018 respectively.

12




NOTE D:

NOTE E:

NOTE F:

NOTE G:

NOTE H:

NOTE L

GLOUCESTER CITY HOUSING AUTHORITY
NCT FIN MENTS

JUNE 30, 2019
TENANT SECURITY DEPQSIT

Tenant Security Deposits are held in a sepatate bank account at TD Bank under the name of The
Gloucester City Housing Authority and are FDIC insured.

CASH AND CASH EQUIVALENTS

2019 2018

Petty Cash 3 300 $ 300
Cash In Bank 42267 _ 13,684
Total 3_42.567 $15.984

The Gloucester City Housing Authority’s cash and cash equivalents is considered to be cash on hand,
demand deposits, and shore-term investments with original maturities of three months or less from the
date of acquisition.

EMPLOYEE RETIREMENT PLAN

The authority through PRID Management Inc. has adopted a 401k plan effective January 1, 2019 and had
a Simple IRA plan, ptior to December 31, 2018, for the employees of the Gloucester City Housing
Authority. All employees are eligible to participate in the plan. The housing authority matches
contributions made by the employee up to 3% of annual compensation. Employer contributions for the
years ending June 30, 2019 and 2018 totaled $0 and §1,300, respectively.

ENANT RECEIVAB

Tenant receivables for the years ending June 30, 2019 and 2018 were $3,139 and $1,687, respectively.
Tenant receivables have been shown net of an allowance for uncallectible. The Authority has provided
no allowances for bad debt for the year ended June 30, 2019 based on the Authority’s estimate of the
collectability of tenant teceivables. The allowances for uncollectible rents at June 30,2019 and 2018 was
$0.

PREPAID EXPENSE

Prepaid expenses represent expense items paid in advance that ate for the subsequent year.

EQUITY CLLASSIFICATIONS

Equity is classified as net positions and is displayed in two cotnponents:

1. Invested in capital assets, net of related debt - consists of capital assets, net of accumulated
deprecnatmn and reduced by the outstanding balances of any debt attributable to the acquisition,
construction or improvement of those assets.

2. Unrestricted net positions - all other ne¢ positions that do not meet the definition of “restricted” or
invested in capital asset, net of related debt.

13




NOTE J:

NOTEK:

NOTEL.

NOTE M:

NOTEN:

GLOUCESTER C Hi
INC FINANC TATEMENTS
UNE 30, 2019

CONCENTRATION OF RISK

The Authority maintains irs cash balances at various financial institutions where they are msured by the
Federal Deposit Insurance Corporation up to $250,000. At June 30, 2019, no account was i excess of
the limit. Management has not experienced any losses in accounts. Management believes the Project is
not exposed to any significant credit risk on cash and cash equivalents.

NTAL A E DEMONS ON

The housing agency sent in an application (Phase I) to HUD for the conversion of the property tv a
Rental Assistance Demonstration (RAD) program September 25, 2014, that was approved on March 25,
2015, The RAD was creatzd by HUD to give public housing authorities the necessary tools to preserve
and improve public housing properties and address the backlog of deferred tnaintenance. The convetsion
would provide the housing agency with contract rentamounts through CHAP, Commitment to enter into
a Housing Assistance Payments. The RAD convemion was executed on November 27, 2019 and the
agency’s subsidy started on December 1, 2019.

RESERVE FOR REPAIRS AND REPTLACEM S

During the fiscal year, as part of the RAD conversion the housing agency was required to set aside
$235,373 as specified amounts for the replacement of property and other project expenditures. Additdonal
funds will be required to be added to the account when the RAD conversion is complete. All withdrawals
require approval from HUD,

L A S S

The financial statements for June 30, 2018 have been restated to refiect the correction of depreciation
expense from $314,004 to §188,610. The prior period affected by this change has been restated along
with the change in net assets for the year ended June 30, 2018.

Management has evalrated subsequent events through January 7, 2020, the date the financial
statetnents were available for issuance.




GLOUCESTER CITY HOUSING AUTHORITY
SUPPLEMENTARY DATA
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GLOUCESTER CITY HOUSING AUTHORITY
SUPP AR TA

FINANCIAL DATA SCHEDULE
FOQRTHE YEAR ENDED TUNE 30, 2019

Projact Tolal

Total

111 Cash - Unrestricted

L] 42,567

42,567

112 Cash - Restricled - Modemizatior: and Development

113 Cash - Other Restricted

$ 235373

235,373

114 Cash - Tenant Security Depaosits

36,647

36,647

115 Cash - Restricled for Payment of Current Liabilitles

100 Totat Cash

$§ 313,587

313,587

121 Accounts Recsivable - PHA Projects

122 Acsounts Receivable - HUID Cther Projects

124 Accounts Receivable - Other Government

125 Accounts Receivable - Miscefianeous

126 Accourts Receivable - Tenants

4,647

3

4,647

126.1 Allowance for Doubtful Accounts -Tenants

% {1,508}

“

(1,508)

126.2 Allowance for Doubtful Accounts - Other

127 Notes, Loans, & Morigages Receivable - Current

128 Fraud Recovery

128.1 Allowance for Doubtful Accounts - Fraud

128 Accrued Interest Receivable

120 Taotal Receivables, Nat of Allowar.ces for Doubtiul Accounts

$ 3,139

3,139

131 Imvestments - Unrestricted

132 Investments - Restrided

135 Investments - Restricted for Payment of Current Liability

142 Prepaid Expenses and Other Assats

$ 33,545

33,545

143 Inventories

143.1 Allowance for Obsolete [nventories

144 Inter Pragram Due From

145 Assets Held for Sale

180 Total Current Assels

$  Ish271

350,271




GLOUCEST ITY HO
SUPPLEMENTA
E NC
FORTHEYE D

G

TA

ATA SCHEDU

NE 30, 2019

RITY

Project Total

Total

161

Land

3 18,000

$ 15,000

162

Buildings

$ 7.281.840

$ 7,281,640

163

Furniture, Equipment & Machinery - Dwellings

$ 73,001

$ 73,041

164

Furniture, Equipment & Machinery - Administration

165

Leasehold Improvemeants

$ 2,429,081

§ 2,429,081

166

Accumuleted Depreciation

$ (9,018,991)

$ (9,019,851)

167

Construction n Progress

168

Infrastructure

160

Taota! Capital Assets, Net of Accumulated Depreciation

§ 7ras21

$ 778821

171

Motes, Loans and Mortgages Receivablg - Non-Current

172

Motes, Loans, & Morigages Receivable - Nan Current - Paat Due

173

Grants Receivable - Non Cumeni

174

Other Assets

176

Investments in Joint Ventures

180

Total Non-C urrent Assets

§ 778,821

$ 778,821

160

Total Assets

$ 1,128,082

$ 1,129,002

311

Bank Overdraft

312

Accounts Payable <= 80 Days

3 36,624

3 36,824

M3

Accounts Payable >90 Days Past Dug

321

Accrued Wage/Payroll Taxes Payable

322

Accrued Compensaled Absences - Current Portion

324

Accrued Contingency Liability

325

Accrued Interest Payable

N

Accounts Payable - HUD PHA Programs

332

Account Payable - PHA Projects

333

Accounts Payable - Other Govemyment

34

Tenant Security Deposits

35,647

$ 35,647

342

Unearned Revenue

- 1,486

3 1,486

343

Current Portion of Long-term Detit - Capital Projects/Mortgage Revenue Bonds

344

Cutrent Portion of Long-term Debt - Dperating Bofrowings

345

Other Current Liabilities

345

Acerued Liabilities - Other

3 27,43

$ 27,431

47

(nter Pregram - Due To

348

Lean Liability - Cumrent

3o

Total Current Liabilities

§ 101,188

§ 101,188




GLOLJ HOUSING A ORITY

SUPPLEMENTARY DATA
FINANCIAL DATA SCHEDULE
FOR THE YEAR EEIZEQ JUNE 30 2019
Project Total Tatal
351 Long-term Dabt, Net of Current - Capital Projects/Mortgags Ravenue
352 Long-tarm Debt, Net of Current - Operating Borrowings
353 Non-cumrent Llabiiifies - Othar
354 Accrued Compensated Absences - Non Curent
355 Loan Liability - Non Current
358 FASB § Liabillliss
357 Accrued Pension and OPERB Liabilitias
354 Total Nan-Current Liabililies $ 0i 3 v]
300 Total Liabtlities $ 1011858t 5 101,188
508.4 Net investment In Capital Assets $ 7788211 %5 778,821
511.4 Restricted Net Assels N
812.4 Unresliricted Net Assets $ 2490831 3 248,083
513 Total Equity/Net Assels $ 1,027,904 | 3 1,027,904
600 Total Liabilities and Equity/Net Agsets $ 1,129,082 $ 1,120,092




GLOUCESTER CITY HOUSING AUTHORITY

SUPPLEMENTARY DATA

FINA TAS L
FORT] AR UNE 30, 201
Low Rent Capital Fund | Total Project
70300 Net Tenant Rental Revenue $ 330,539 § 330,539
70400 Tenant Revenue - Other 5 - 3 -
70500 Total Tenant Revenue $ 330,539 $ 330,539
70600 MUD PHA Operating Grants $ 230,035! % 194,898 § 533,933
70610 Capitzl Grants -l 3 -1 % -
70710 Management Fee
70720 Asset Management Fee
70730 Book Keeping Fee
70740 Front Line Service Fee
70750 Other Fees $ -1 0§ -
70700 Totel Fee Revenue
70B0D Other Government Grants
71100 Investment income - Unrestricted
71200 Mortgage Interest Income
71300 Proceeds from Disposition of Assels Held for Sale
71310 Costof Sale of Assets
71400 Fraud Rscovery
71500 Other Revenue L3 11,184 $ 14,194
71600 Gain or Loss on Sale of Capitat Assats
72000 Investment intome - Restriciad
70000 Total Revenus $ 680,768 § 184,898{ $ 675,666
81100 Administrative Selaries ¥ 57,940 $ 57,940
91200 Audiling Fees $ 5,050 L 9,050
91300 Management Fee $ §3,450; § -1 3 83,450
91310 Bock-keeping Fee 3 13,381 $ 13,381
91400 Advertising and Marketing $ 548 $ 546
91500 Employee Beneflt contributions - Administrative $ - % -
91600 Office Expenses $ 2,878 $ 2,878
81700 Legal Expense & 16,825 3 18,925
91800 Travel
91810 Allocaled Qverhead
81900 Other L3 57,261 57,261
81000 Totai Operating - Administrative $ 241431 -1 5 241,431




GLOJCESTER CITY HOUSING AUTHORITY
SUPPLEMENTARY DATA -
IALD S
FOQR THE NDED TU 0
Low Rent Capital Fund | Total Project
82000 Assel Management Fee
92100 Tenant Services - Salarles $ 15,238 s 15,238
52200 Ralocation Costs
92300 Employes Benefit Contributions - Tenant Setvices
92400 Tenant Services - Other $ 912 § 812
82500 Total Tenant Services ] 16,150 16,150
93100 Water 5 36,819 36819
83200 Electricity 5 34,816 34,816
93300 Gaes $ 7,640 7.840
93400 Fuet
93500 Laber
03600 Sewer § 76,116 $ 76,118
83700 Employes Benefit Coniributions - Utilties
93800 Other Utlities Expense
03000 Total Utilties $ 155,391; $ “i $ 155,391
94100 COrdinary Maintenance and Operaliens - Labor L 79,417 3 78,417
94200 Ordinary Maintenance and Operalions - Materals and Other £ 76,498 g 75,498
84300 Ordinary Maintenance and Operations Contracts Y 0,822 $ 30,822
94500 Employee Benefit Contributions - Ordinary Maintenance $ 32,774 § 32,774
84000 Total Maintenance $§ 218511 § 1% 218511
95100 Protective Services - Labar
95200 Protective Services - Other Contract Costs
95300 Protective Services - Other
495500 Employee Benefit Contributions - Prolectlve Services
95000 Total Protective Services $ - 8 -1 % -
96110 Propeity Insurance $ 63,086 $ 83,005
96120 Liability insurance
96130 Workmen's Compensation g 7.059 % 7,059
86140 All Other Insurance
86100 Total insurence Premiums § 70,1551 § -3 70,165




GLOUCESTER CITY HOUSING AUTHORITY
SUPPLEMENTARY DATA

FINANCI

FCOR THE YEAR ENDE

SC
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Low Rent

Capital Fund

Total Project

96200 Other General Expenses

96210 Compeansated Absances

96300 Paymsnts in Lisu of Taxes

$

33,054

$ 43,054

96400 Bad debt - Tenant Rents

95500 Bad debf - Morlgages

96500 Bad debt - Other

95800 Severance Expense

95000 Total Other General Expenses

$

33,054

$ 33,054

96710 Interest of Mortgage (or Bonds) Payable

86720 Interest on Notes Payable (Shart and Long Term)

95730 Amortization of Bond [ssue Costs

96700 Toial Intersst Expense and Amortization Cost

96900 Total Operating Expenses

734,692

§ Tl g9z

97000 Excess of Operating Revenue over Operating Expenses

(53,924)

+

194,868

5 140,974

97100 Extracrdinary Maintenance

97200 Casualty Losses - Non-capitalized

87300 Housing Asslstance Payments

87330 HAP Portability-In

97400 Depreclation Expense

158,241

§ 158,241

| 97500 Fraud Losses

8760 Capital Gutiays - Governmental Funds

87700 Debt Prncipal Payment - Governmenta! Funds

87300 DPwelling Unkts Rent Expense

50000 Total Expenses

893,933

$ 8893933




GLOUCESTER (T SIN

UTHORT

SUPPLEMENTARY DATA
TINANCIAL DATA SCH
FC L YEAR ENDED 30, 201

Project Total

Subtotal

Total

10010

Qperaling Transfer In

$ 154,808

8

194,888

10020

Operating transfar Out

$

{194,898)

$

(194,898)

10030

Onerating Transfers fromfAo Primary Government

10040

Operating Transfers from/lo Companeant Unit

10050

Proceeds from Notes, Loans and Bonds

10060

Proceeds from Property Sales

10070

Extracrdinary items, Net Gain/Loss

10880

Special tems (Net Gain/Loss)

10081

Inter Prafact Excess Cash Transfer In

10092

Inter Praject Excess Cash Transfer Qut

10093

Transfers between Program and Project - In

10054

Transfars between Preject and Program - Out

10100

Total Other financing Sources (Uses)

$ 194,898

3

{184,895}

10000

Excess (Deficiency) of Tota!l Revenua Over (Under) Total Expanses

$ {18.261;

$

{18,268)

11020

Required Annual Dabt Principal Paymenis

11030

Beginning Equity

$ 920,777

$

820,777

11040

Prior Period Adjustments, Equity Transfers and Gorrection of Emors

125,394

11050

Changes in Compensated Absencs Balance

11060

Changes in Contingent Liability Balance

11070

Changes in Unrecognized Pension Transitlon Liabllity

11080

Changes in Special Term/Severanse Benefits Liablity

11080

Changes In Allowance for Daubtfu! Accounts - Dwelling Rents

11100

Changes in Allowanca for Doubtful Accounts -~ Other

M"M179

Administrative Fee Equity

11180

Heousing Assistance Payments Equiity

13190

Unit Months Available

1260

11210

Number of Unit Months Leased

12860

11270

Excess Cash

81,060

11640

Lang Purchases

11620

Buiking Purchases

11630

Furniture & Equipment - Dwelling Purchases

11640

Fumiture & Equipment - Administrative Purchases

11650

Leasehold Improvements Purchases

11860

infrastructure Purchases

13510

CFFP Debt Service Paymenis

13801

Replacement Housing Factor Funds

dlejanivwivninaialeal®
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GLOUCESTER CITY HOUSING AUTHORITY
PLEMENTARY DATA
SC ULE OF CAPITAL ASSETS

FOR THE YEAR ENDED TUNE 30, 2019

CAPITATL ASSETS
Capital asset activity for the GCHA for fiscal year ended June 30, 2019 was as follows:

Beginning ' Endingl

Balance Increase Decreage Dalance
Land $ 15,000 $ - 3 - $ 15,000
Building Structures 7,281,640 - - 7,281,640
Equipment 73,001 - - 73,091
Improvements 2,429 081 - - 2,429,081
$ 9798812 § - $ - $ 9,798,812

Less: Accumulated Depreciation for:

Building $ 6,767,623 $ 66,383 3 - $ 6,834,506
Equipment 54,339 4,934 - 59,273
Improvements 2,038,788 87,424 - 2,126,212
Total Accumulated Depreciation $ 8,860,750 % 159,241 % - §F 9,019,991
Total Capital Asset — Net § 938,062 $ 778821

Depreciation expense for the fiscal year ended June 30, 2019 was $159,241.
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GLOUCESTER CITY HOUSING AUTHORITY

SUPPLEMENTARY DATA
STATRMENTS OF INCOME AND EXPENSES

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018
2019 2018
Postage : % 756 $ 453
Telephone 11,956 12,086
Dues & Subsctiptions 725 409
Office Supplies 2,878 8,116
- Advertising 546 -
Legal ' 16,925 14,931
Accounting and Auditing 9,050 8,300
Computer Fees 13,381 13,381
Other Professional Services _ 26,244 47,308
Inspection & Other ) 16,362 19,402
Other 1,218 491
Total Adininistrative 100,041 125377
Utilities
Water ? 36,819 3 33,674
Electricity 34,816 34,060
Gas 7,642 6,508
Sewer 76,116 73374
Total Utiliies § 155392 3 147,616
dinary Maintenance and Operations — Materi:

Electrical $ 2,271 $ 3,468
Window Glass - 5,527 5,393
HVAC Supplies 5,994 3,212
Carpentry : 2,540 1,072
Plumbing 4,757 6,263
Masonry 3,659 04
Kitchen Equipment 2,795 2,234
Janitorial Supplies - 2,051 1,761
Equipment and Tools 1,575 500
Grounds and Landscaping 6,490 5,071
Snow Removal 518 638
Paint and Decorating Supplies 2,086 2,871
Maintenance Supplies - 7,146
Vehicle 4,118 697
Other Maintenance Expense 31,117 7,129
ina intenance and Operation- i 3 75.498 § 47519
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GLOUCESTER CITY HOUSING AUTHORITY

SUPPLEMENTARY DATA
STATEMENTS OF INC AND EXPENSES (Contd
FOR THE YEARS ENDED JUNE. 3G, 2019 AND 2018

2018 2018
Ordinary Maintenance, Operations, and Contract Cost
Elevator $ 7,152 $ 7,788
Trash Removal 5,413 3,959
Heating and Air - 494
Exterminating 8,223 7,121
Painting and Decorating 5,650 950
Other Maintenance Contracts 4.384 11,375
Total Ordinary Maintenance, Operations and
Contract Cost $ 30,822 3 31.887
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GLOUCESTER H AUTHORITY
LEMENTA ATA

SUPPLEMENTARY D IRED BY HUD
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

Computation of Surplus Cash, Distributions, and Residual Receipts — Annual

FDS Line # 2019 2018
Current Assets:
111 Cash - Unrestricted 5 42,567 5 13,984
114 Cash - Tenant Security Deposits 35,647 34,536
120 Tenant Accounts Receivable
Less: Allowance far Doubtful Accounts 3,139 1687
Total Current Assets 81,353 50,207
Current Liabilities:
312 Accounts Payable Due Within 90 Days 36,624 35,249
346 Accrued Liahilities 27,431 28,339
341 Tenant Security Deposits Liability 35,647 34,536
345 Qther Current Liability - Due to Tenants - -
342 Unearned Revenue - Tenant Rents 1,486 1,631
Total Current Liabilities 101,189 99,755
969/12 Total Operating Expenses {734,692/12) " 61,224 61,052
Total Current Liabilities and
Working Capital Minimum 162,413 160,807
Surplus Cash (Deficiency) 5 {81,060) $ {110,600}
97



Joseph W. Bowley & Company, L.L.P.
CERTIFIED PUBLIC ACCOUNTANTS

s Joseph W. Bowley, CPA, Pariner
s Jeffrey I. Bowley, CPA, MT

® Licenscd in Mew Jerscy & Pennsylvania

27 W. Church Suest
Blackwood, New Jerse y 08012
(856) 228-8006

Fax: [856) 228-3629

“NDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANICAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNEMT AUDITING STANDARDS

Board of Directors
Gloucester City Housing Authorty, Inc.
Cilourester City, New Jersey

We have audited, in accordance with tae auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Gosernmsent Auditing Standards issued by the Comprroller Genetal of
the United States, the financial statements of the governmental activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of Gloucester
City Housing Authority Inc., as of and for the year ended June 30, 2019 and the related notes to the financial
statements, which collectively comprise Gloucester City Housing Authority, Inc.’s basic financial statements, and have
issued our report thereon dated January 7, 2020

Internal Control over Financial Repotting

In planning and performing our audit of the Ainancial statements, we considered Gloucester City Housing Authority’s
internal control over financial reporting (internal control) to determine the andit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Gloucester City Housing Authority’s intemal control. Accordingly, we
do not express an opinion on the effectiveness of Gloucester City Housing Authority’s intenal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees,
io the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a
timely basis. A material weakuessis a deficiency, or a combination of deficiencies, in internal control, such that there is 2
reasonable possibility that 2 material misstatement of the entity’s financial seatements will not be prevented, or detected
- and corrected on a timely basis, A signifeant deficiency is a deficiency, or a combination of deficiencies, in intemal conrrol
that is less severe than a material weakness, yet important enough to mericatrention by those charged with governance.

Our consideration of internal control was for the limited purpase described in the first paragraph of this section and
was nor designed to identify all defictencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, duting our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, matetial weaknesses may exist that have not been identified.

Members - Ameritan Institute of Certified Public Accountants {AICFA) Tax Section, New Jersey Society of Certified Public Accountants {NJSCPA)
Pennsylvania Institute of Certified Publlc Aceountants {PICPA), Governmental Audit Quality Center (GAQC)
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Compliance and Other Matters

As pat of obtaining reasonable assurance about whether Gloucestet City Housing Authority’s financial statements ate
free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
deterrination of financial statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government Anditing
Standards.

Purpose of this Report

The purpose of this report is solely to desctibe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
cornpliance. This report is an integral part of an audit performed in accordance with Government Auditing Standazds
in considering the entity’s internal control and compliance. Accordingly, this commuunication is not suitable for any
other purpose.

Yo VB e i

Joseph W. Bowley & Company, L.L.P.
Blackwood, New Jersey
January 7, 2020

20




—7—

GLOUCESTER CITY HOUSING AUTHORITY

Schedule of Findings, Questioned Costs and
Recommendations

None
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GLOUCESTER CITY HOUSING AUTHORITY
MANAGEMENT DISCUSSION AND YSIS
FOR THE YEAR D 2
{(Unaudired)

The Gloucester City Housing Authority (“:he Agency”) management discussion and analysis (MD&A) is designed to a) assist
the reader in focusing on significant financial issues, b) provide an overview of the Agency’s financial activity, ¢) identify
changes in the Agency’s position, and d) identify individual fund issues or concerns,

The Gloucester City Housing Authority was formed and organized in New Jersey in April of 1985. The purpose of the
Housing Authority is to provided low and moderated income persons with safe and sanitary housing through subsides
provided by HUD. The project consists of Ninety (90) senior high-rise units and fifteen (15) single-family homes owned by
the Housing Authorty.

Financigl Highlights

Net operating income (loss) before depreciation and financial revenue was $140,974 for the year then ended. The Agency’s
net position decreased by (§18,267) from the prior year due to a large depreciation expense of §$159,241.

Revenue from HUD operating subsidies was §339,035 an increase of $29.380 from the prior year. Tenant rents were
$330,539, an increase of $4,064 for the year: then ended June 30, 2019, The total expenses of the Agency were §734,692 for
2019 compared to §732,632 for 2018, an increase of $2,060, excluding depreciation.

During the fiseal year ended June 30, 2019, the Gloucester City Housing Authority submitted drawn downs to HUD?’s
Capital Fund Program {CFP) in the amount of $194,898. The funds drawn down from the CFP during the period $194,898
was added to the reserve for repairs and renewals.

x

rview of the ncy’s Financial EMENLS

The Agency’s inancial staternents are designed to be corporate-like. The Agency’s finencial statements include a balance
sheet showing net position. The balance sheet reports all financial and capital resqurces for the Agency. The balance sheet
is presented in the format where assets minus labilities equal “Net Position”. Assets and liabilities are presented in order of
liquidity and are classified as “Current” {convertible into cash within one year), and “Non-current”.

The focus of the Statement of Net Assets (the “Unrestricted Net position”) is designed to represent the net available liquid
(non-capital) assets, net of liabilities, for the entire Agency. Net positions are seported in three broad categories:

Net Assets, Invested in Capital Assets, get of Related Debt- This component of Net Position consists of all capital assets

reduced by the outstanding balances of any bonds, mortgages, notes or other borrowings that are attributable to the
acquisition, construction, or improvement of those assets.

Resmicted Net Assets — ‘This component of Net position consists of restdceed assets when consteaints age places on the asset
by creditors (such as debt covenants), grantors, contributors, laws, regulations, etc.

Untestricted Net Assets — This component consists of Net Position that does not meet the definition of “Net Position
Invested in Capital Assets, Net of Related Debt” or “Restricted Net Position”,




GLO ‘TER. QUSING RITY
MANAGEMENTS DISCUSSION AND ANALYSIS (Continued)
FOR THE YEAR ENDED JUNE 30, 2019

(Unaudited)
Table 2 — Change of Net Position

2019 2018

Beginning Balance — July 1st $1,046,171 $1,198,431
~ Results of Operations Before Depreciation 140,974 36,350
Adjustments:  Current Year Depreciaton Expense - {159,241) (188,610)
Interest Income _ —
Ending Balance — June 30th 51,027,904 $ 1,046,171

(1) Depreciation is treated as an expense and reduces the results of operations but does not have an impact on
Unrestricted Net Assets.

(2) Capital expenditures represent an outflow of unrestricted net assets, but are not treated as 2n expense against
Results of Operations, and therefore must be deducted.

While the results of operatons are a significant measure of the Agency’s activities, the analysis of the changes in
Unrestricted Net Assets provides a cleater preseatation of the Agency’s financial position.

The following schedule compares the revenues and expenses for the cument and previous fiscal year.

2019 2018
Revenues
Total Tenant Revenues $ 330,539 $ 326475
Operating Subsidies 339,035 309,635
Interest - -
CFP and CFR Grant 194,898 125,561
Other 4,224 20
Laundry 6,970 721
875 768,982
Expenses
Adtinistrative 157,981 182,580
Tenant Services 16,150 16,398
Utilities 155,392 147,616
Maintenance 185,737 158,730
Management Fee 83,450 83,450
General Expenses 135,983 143,134
Bad Debt - 724
Administrative Fees CFP - -
Fotal Expenses 734,692 132,632
Income Before Depreciation 140,974 36,350
Depreciation {159,241) (188,610)
Changes in Net Assets §_{(18.267) $.0152.260)



GLOUCESTER CITY HOUSING AUTHORITY
MANAGEMENT DISCUSSION AND ANALYSIS (Continned)
FOR THE YEAR ENDED JUNE 30, 2019

(Unaudited)
Major Factors Affecting the Statement of Revenue, Expenses, and Changes in Net Position
Total revenue decreased in 2019 primatily due to the following:
Tenant rents collected increased § 4,064
CFP grants increased 69,337

Expenses for the year were lower due to decreased administration, ordinary maintenaace costs and depreciation costs.

Capital Assets

As of year-end, the Agency had $9,798,812 invested in capital assets as reflected in the following schedule. The net capital
assets decreased by $159,241 or 1.6 percent from the end of last year due entirely from depreciation expense of $159,241,
During the year, there were §0 in capital asset additions.

2019 2018
Land $ 15,000 $ 15,000
Buildings 7,281,640 7,281,640
Fusniture, Equipment, and Machinery — Admin 73,001 73,091
Building Improvements 24 1 2429081
9,798,812 9,798,812
Accumulated Depreciation (9,019,991 (8,860,750)
Net Capital Assets § 778821 $.238062
The following reconciliation identifies the changes in Capital Assets.
Table 5= C} in Capital A
2019 2018
Beginning Balance — July 1st $ 938,062 $1,126,672
Changes Cutrent Year - -
Current Year Depreciation Expense 159.241 188

Beginning Balance - June 30th § 778.821 § 938,062



L USING ITY
MANAGEMENT DISCUSSION AND ANALYSIS (Continued)
FOR THE YEAR ENDED JUNE 30, 2019
(Unaudited)
2019 2018
Current year additions were funded as follows:
Capital Fund Programs § 0 ) I
‘otal Additions _ § 0 $ 0
Federal Awards status at Junc 30, 2019:
Capital Fund Program — NJ39P218501-17
Amount Disbursed through 6/30/19 $194,898
Balance 0

Debt Qutstanding - As of year-end, the Agency had no debt (bonds, notes, etc.) outstanding,

Economic Factors
Significant economic factors affecting the Agency are as follows:

Federal funding provided by Congress to the Department of Housing and Urban Development

Loca: labor supply and demand, which can affect salary and wage rates

Loca inflationary, recessionary, and employment trends, which can affect resident incomes and therefore the amount of
rental income

Inflationary pressute on utility rates, suppliss, and other costs.

Financial Contact

The jndividual to be contacted regarding, this report is Skandar Zaouali at PRD Management, Ine., 856-485-1990. Specific
requests may be submitted to the Gloucester City Housing Authotity, 587 Haddon Ave., Collingswood, NJ 08108
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