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2021-2022

Gloucester City Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM 07/01/2021 TO 06/30/2022

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJS.A. 404:54-11.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: PM D @*ﬁcfﬂ, R M4 Date: f/( ?/?—" <)

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By;PM D Cf,m/r CPA, RinBpace 7”"/10&)
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2021-2022 PREPARER'S CERTIFICATION

Gloucester City Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: 07/01/2021 TO: 06/30/2022

It is hereby certified that the Housing Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenuec are reasonable, accurate and correctly stated; all items of
appropriation arc properly set forth; and in itemization, form and content, the budget will permit the

exercise of the comptroller function within the Housing Authority.

It is further certified that all proposed budgeted amounts and totals arc correct. Also, I hereby provide
reasonable assurance that all assertions contained hercin arc accurate and all required schedules are

completed and attached.

Preparer’s Signature: Chrcatzine £ Ceu,j Diazg

Name: Christine R. Cruz CSiaz v

Title: Supervisory Senior Accountant, Managing Agent
Address: 587 Haddon Avenue, Collingswood NJ 08108

Phone Number:

E-mail address

856-486-1990 | Fax Number: J

accounting@prd.net
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2021-2022 APPROVAL CERTIFICATION

loucester Ci j u i

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: 7/01/2021 TO: 6/30/2022

it is hereby certified that the Housing Authority Budget, including ali schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the goveming
body of the _Gloucester City Housing Authority, at an open public meeting held pursuant to N.J.A.C.
5:31-2.3,onthe _26 day of April, 2021.

It is further certified that the recorded vote appearing in the resolution represents not less than a majority
of the full membership of the goveming } thereof.

2
Officer's Signature: | / M’/l /"’WW
Name: Paul Kormann
Title: Secretary-Pro Temp
Address: 101 S. Market ST. Gloucester City, NJ 08030
Phone Number: 856-456-5772 Fax Number:
E-mail address Pk5702(@aol.com
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INTERNET WEBSITE CERTIFICATION

[ Authority’s Web Address: I www.GCNJIHA.com - .

All authoritics shall maintain either an Internct website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.J.S.A. 40A:5A-17.1.

X
X

X

X

A description of the Authority's mission and responsibilities

The budgets for the current fiscal year and immediately preceding two prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information {Similar information are¢ items such as Revenue and Expenditures Pie Charts or
other types of Charts, along with other information that would be useful to the public in
understanding the finances/budget of the Authority)

The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immediately two prior years

The Authority’s rules, regulations and official policy statements deeined relevant by the governing
body of the authority to the interests of the residents within the authority's service arca or
jurisdiction

Notice posted pursuant to the “Open Public Meetings Act” for cach meeting of the Authority,

setting forth the time, date, location and agenda of each meeting

The approved minutes of each meeting of the Authority including zll resolutions of the board and
their committees, for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of ¢very person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

A list of attorneys, advisors, consultants and any other person, firm, business, partnership,
corporation or other organization which received any remuneration of $17,500 or more during the

preceding fiscal year for any service whatsoever rendered to the Authority.

Itis hereby certified by the below authorized representative of the Authority that the Authority’s website or webpage
as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as listed above. A
check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Christine R. Cruz Diaz
Title of Officer Certifying compliance Supervisory Senior Accountant, Managing Agent

Signature

meﬁugp%g
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2021-2022 HOUSING AUTHORITY BUDGET RESOLUTION
es . . thors

FISCAL YEAR: FROM: 7/01/2021 TO: 6/30/2022

WHEREAS, the Annual Budget and Capital Budget for the Gloygester City Housing Authoritv for the fiscal year beginning,
July 1202] and ending, June 30, 202} has been presented before the governing body of the Glougester City Housing Authority
at its open public meeting of April 26, 2021; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of § 943,195, Total Appropriations, including any
Accumulated Deficit if any, of § 943,195 and Total Unrestricted Net Position utilized of 0; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $36,000 and Total Unrestricted Net
Position plabined to be utilized as fundinig thereof, of $0 ; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or ferms of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.LA.C. 5:31-2, does niot confer any authori2ation to faiseé of expend
funds; rather it is a document to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or
other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the goveming body of the Gloucester City Housing Authority, atan open public
meeting held on April 26, 2021 that the Annual Budget, including all related schedules, and the Capital Budgev/Program of the
Gloucester City Housing Authority for the fiscal year beginning, fuly 1, 2021 and ending, June 30, 2022, hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt opligations, capital lease arrangements, service coniracts, and other pledged agreements; and

BE IT FURTHER/RESOLVED, that the govemning body of the Gloucester City Housing Authority will consider the Annual

Budget ang/Capifal Bydget/Program for ajoption onJi e 28,202\ .
/. ///M o 26/20%/

ofretary’s Signature) (Bate) 7

Governing Body Recorded Vote
Member: Aye Nay Abstain Absent

Charles Pacifico v
Michael McSweeney v
Paul Kormann v
Roseann Michel

Martha Dougherty v
Patrick Hagan v
Charles Kain v

v
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2021-2022 ADOPTION CERTIFICATION

Gloucester City Housing Authority
HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: 07/01/2021 TO: 06/30/2022

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a
true copy of the Budget adopted by the governing body of the Gloucester City Housing Authority, pursuant
toN.J.A.C. 5;31-2.3, on the ___ day of; June, 2021.

- R et = - oo
| Officer’s Signature: | @/ %ﬁ*f/’iﬂ e
| Name: | Paul Kormann |
Title: ... Secretary Pro Temp o L o
| Address: 101 S. Market Strect Gloucester City, NJ 08030
' Phone Number: 1 856-486-5772 | Fax Number: _L_S&—ﬂ§_6-6894 o
|_E-mail address Pk5702(@aol.com
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2021-2022 ADOPTED BUDGET RESOLUTION

Gloucester City Housing Authority

FISCAL YEAR: FROM: 07/01/2021 TO: 06/30/2022

WHEREAS, the Annual Budget and Capital Budget/Program for the Gloucester City Housing Authority for the fiscal year
beginning July 1, 2021 and ending, June 30,2021 has been presented for adoption before the governing body of the Gloucester
City Housing Authority at its open public meeting of June 262021 : and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and appropriation
in the same amount and title as set forth in the introduced and approved budget, including al) amendments thereto, if any,
which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budgel as presented for adoption reflects Total Revenues of § 943,195, Total Appropriations,
including any Accumulated Deficit, if any, of $943,195 and Total Unrestricted Net Position utilized of $ Q; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriatiens of $36,000 and Total
Unrestricted Net Position planncd to be utilized of $ 0; and

NOW, THEREFORE BE 1T RESOLVED, by the govemning body of Gloucester City Housing Authority, at an open public
meeting held on ___ dune 28,2021 that the Annual Budget and Capital Budget/Program of the Gloucester City Housing
Authority for the fiscal year beginning, July I, 2021 and, ending, June 30, 2022 is hereby adopted and shall constitute
appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that thc Annual Budget and Capital Budget/Program as presented for adoption reflects each
Hem of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including all

amendments o, if any, which have been approved by the Director of the Division of Local Government Services.
7"7%”9 ar 6/ 22
(Secrelary’s Signamgi - ) (Date)
Governiog Body Recorded Vole
Member; Aye Nay Abstain Absent
Charles Pacifico v
Michael McSwecney v
Paul Kormann v
Roseann Michel v
Martha Dougherty 4
Patrick Hagan e Y
Charles Kain
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2021-2022 HOUSING AUTHORITY BUDGET

Narrative and Information Section



2021-2022 HOUSING AUTHORITY BUDGET MESSAGE &
ANALYSIS

Gloucester City Housing Authority

FISCAL YEAR: FROM: 07/01/2021 TO: 06/30/2022

Answer all questions below. Attach additional pages and schedules as needed,

1. Complete a brief statement on the 2021-2022 proposed Annual Budget and make comparison (o the
2020/2020-2021 adopted budget for cach Revenues and Appropriations. Explain any variances over
+/-10% (As shown on budget pages F-2 and F-4 explain the reason for changes for each revenue
and appropriation changing more than 10%) for cach individual revenue and appropriation line
item. Explanations of variances should include a description of the reason for the increase/decrease
in the budgeted line item, not just an indication of the amount and percent of the change. Attach any
supporting documentation that will help to explain the rcason for the increase/decrease in the budgeted
line item.
{(Example Rate Increase authorized by resolution or by HUD).

- See attached document with explanations.

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. Example would be cffect on a recession in the cconomy
on the housing Authority
Gloucester City residents residing in the Housing Authority’s affordable housing.

- Gloucester City is compromised of working class members in the community with many
3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, ctc, If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered.

- NIA

4. Identify any sources of funds transferred to the County/Municipality as a Pilot Payments, or a shared
service and explain the reason for the transfer -- Housing Authoritics cannot transfer Unrestricted Net
Position (i.e.: to batance the County/Municipality budget, ctc.).

-N/A

5. The proposed budget must not reflect an anticipated deficit from 2021/2021-2022 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response 1o this question.

(Preparc a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net

Position caused by recording Pension and Post-Employment Benefits liabilities as required by GASB
68 and GASB 75).

- N/A

Page N-1



1. Complete a brief statement on the 2021-2022 proposed Annual Budget and make comparison to the
2020/2020-2021 adopted budget for each Revenues and Appropriations. Explain any variances over +/-
10% (As shown on budget pages F-2 and F-4 explain the reason for changes for cach revenue and
appropriation changing more than 10%) for each individual revenue and appropriation line item.
Explanations of variances should include a description of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decreasc in the budgeted line item.
{Example Rate Increase authorized by resolution or by HUD).

Appropiations F-4

- Fringe Benefits: Increase of a 10% based on the actual insurance market for all
health benefits.

- Legal: Increase based on RAD conversion and evictions expected to happen

- Miscellaneous Administration: Budgeting for improvements of the technology
equipment, [T infrastructure, software upgrades ad roof consultant for roof
replacement plans.

- Salary Utility Labor: Increase of maintenance salary to bring it in linc with the
market in New Jersey.

- Payment in Lieu of Taxes: The current PILOT agreement with the Municipality is
lo pay a 10% of the amount received by the Agency in the form of Sheltered rents.



HOUSING AUTHORITY CONTACT INFORMATION
AUTHORITY CONTACT INFORMATION

2021-2022

Please complete the following information regarding this Authority. All information requested below

must be completed.

Name of Authority:

Gloucester City Housing Authority

Federal ID Number:

22-2397576

Address:

1¢1 S. Market S_treel

City, State, Zip:

Gloucester City NJ 08030

Phone: (ext.)

856-456-5772 Fax:

Preparer’s Name:

Skandar Zaouali

Preparer’s Address:

587 Haddon Ave

City, State, Zip:

Collingswood NJ 08108

Phone; (ext.)

856-486-1990 EXT. 132 Fax:

E-mail:

Accounting(@prd.net

Chief Executive Officer:(1)

Charles Pacifico

Phone: (ext.)

856-456-5772 | Fax: 856-456-6894

E-mail:

Cpacificol 19@comcast.net

Chief Financial Officer(1)

Paul Kormann

Phone: (ext.) 856-456-5772 | Fax: 856-456-6894

E-mail: PK5702(@aol.com

Name of Auditor: Jeff Bowley

Name of Firm: Joseph Bowley & Company

Address: 27 West Church Strey

City, State, Zip: Blackwood NJ 08012
Phone: (ext.) 856-228-8006 | Fax: 856-228-3629

E-mail;

Jeff.bowley@jwbcol.net
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HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE

Gloucester City Housing Authority

FISCAL YEAR: FROM: 07/01/2021 TO: 06/30/2022

Answer all questions below completely and attach additional information as required.

D
2)

3)

4}
3)

6)

7)

8}

9

Provide the number of individuals employed in (Use Most Recent W-3 Available 2019 or 2020) as

reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: __4

Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most

Recent W-3 Available 2019 or 2020) Transmittal of Wage and Tax Statements: $153.967

Provide the number of regular voting members of the governing body: 7__ (Even if not all

commissioners have been appointed (Total Commissioners are cither 5§ or 7 as per statute for

your Authority)

Provide the number of alternate voting members of the governing body: __ 0 (Maximum is 2)

Did any person listed on Page N-4 have a family or business relationship with any other person listed

on Page N-4 during the current fiscal year? __No_ If “yes, " attach a description of the relationship

including the names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year

(Most Recent Filing that March 31, 2020 or 2021 deadline has passed 2020 or 2021) because of

their relationship with the Authority file the form as required? (Checked to sce if individuals actually

filed at hitp://www state.nj.us/dca/divisions/dlgs/resources/fds.html before answering) __Yes

If “no,” provide a list of those individuals who failed to file a Financial Disclosure Statement and an

explanation as 1o the reason for their failure to file.

Docs the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? __No__ If “ves, " attach a list of those individuals, their

position, the amount receivable, and a description of the amount due to the Authority.

Was the Authority & party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employce? No

b. A family member of a current or former commissioner, officer, key cmployce, or highest compensated
employce? No

¢. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employce (or family member thereof) was an officer or direct or indirect owner? No

If the answer to any of the above is “ves,” attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof) of the Authority; the name of the entity and relationship to the individual or family member;

the amount paid; and whether the transaction was subject 1o a competitive bid process.

Did the Authority during the most recent fiscal ycar pay premiums, directly or indirectly, on a personal

benefit contract? A personal benefit contract is generally any life insurance, annuity, or endowment

conlract that benefits, directly or indirectly, the transferor, a member of the transferor’s family, or any

other person designated by the transferor. No__If “'ves, ” attach a description of the arrangement, the

premiums paid, and indicate the beneficiary of the contracl.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thercof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periedic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your

Authorities procedures for all individuals listed on Page N-4 (2 of 2).
Page N-3 (1 of 2)



10) Gloucester City Housing Authority is managed by PRD Management, Inc. PRD
Management, Inc. periodically does market comparisons for the compensation of all
employed positions. All staff wages are included in the budget and is reviewed and
approved by the commission. At initial hiring, an employment letter is given to each
employee as well as kept on file with the independent HR firm PRD has engaged. PRD

performs annual staff evaluation.



AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Gloucester City Housing Authority
FISCAL YEAR: FROM:  07/01/2021 TO:  06/30/2022

Complete the attached table for all persons required to be listed per #i1-4 below.

13 List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid,

2) List all of the Authority’s key employees and highest compensated cmployecs other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) Listall ofthe Authority’s former officers, key employeces and highest compensated employees who received more
than $100,000 in rcportable compensation from the Authority and any other public entities during the most recent
fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with veting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s datly operations at any time during the year, such as
the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treatl the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individuat received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: (Use the Most Recent W-2 available 2019 or 2020. The aggregate compensation that
is reported (or is required to be reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form
1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed budget
year. For example, for fiscal years ending December 31, 2021, the most recent W-2 and 1099 should be
used 2020 or 2019 (60 days prior to start of budget year is November 1, 2020, with 2019 being the most
recent calendar year ended}, and for fiscal years ending June 30, 2021, the calendar year 2020 W-2 and 1099
should be used (60 days prior to start of budget year is May t, 2021, with 2020 being the most recent calendar
year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)
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For the Period

OPERATING REVENUES
Rental Fees
Homebuyers” Monthly Payments
Dwelling Rental
Excess Utilities
Non-Dwelling Rental
HUD Operating Subsidy
New Construction - Acc Section 8
Voucher - Acc Housing Voucher
Total Rental Fees
Other Operating Revenues {List)

Revenue Schedule

Gloucester City Housing Authority

July 3, 2021 to June 30, 2022
$ increase % Increase
{Decrease) {Decrease)
FY 2021 Adopted Propoased vs.  Proposed vs.
FY 2022 Proposed Budget Adopted Adopted
Public Housing Housing Total All
Management Section 8 Voucher Other Programs  Operations All Operations All Operations

346,737

580,049

346,737
589,049

& 935,786

935,786

Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev}
Type in {Grant, Other Rev}
Type in [Grant, Other Rev)
Type in {Grant, Other Rev)
Type in [Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)}
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in [Grant, Other Rev)
Type in {Grant, Other Rev)
Type in [Grant, Other Rev)

Total Other Revenue
Total Operating Revenues
NON-CPERATING REVENUES
Other Non-Operating Revenues (List)

- 935,786 -

935,786

Laundry
Type in
Type in
Type in
Type in
Type in

7,408

7,409

Total Other Non-Operating Revenue
Interest on Investments & Deposits {List)
Interest Earned
Penaltics
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

- 7,409 &

g 7,409 g

7,409

5 - 5 943,195 § B

5 943,195

$ 6,209

F2

#DIV/0!
1.2%
HOIV/OL
#DIV/O
0.3%
HDIV/O!
#DIV/0!
0.6%

HDIV/O!
HDIV/O!
HDIV/0!
#DIV/0Y
®OIV/0!
HOIV/O!
#oIV/O!
HDIV/O!
HDIV/O!
How/o!
HDIV/O
HOIV/OI
oI/
1D /ol
HOIV/OH
DIV
HDW/o!
HDIV/O!
HDIV/O!
EDIV/O!
HDIV/0!
0.6%

2.9%
BDIV/D
HDIV/O!
#DIV/O!
#DIV/O)
HDIV/O!

2.9%

#DIV/O!
HOW/O
H#DIV/O!
#oiv/al
2.9%
0.7%



OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments
Dwelling Rental
Excess Utilities
Non-Dwelling Rental
HUD Operating Subsidy
New Construction - Acc Section 8
Voucher - Acc Housing Voucher
Total Rental Fees
Cither Revenue (List)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev}
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in [Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev}
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Laundry
Typein
Typein
Type in
Typein
Type in
Other Non-Operating Revenues
Interest on Investments & Deposits
Interest Earned
Penalties
Other
Total interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Gloucester City Housing Authority

FY 2021 Adopted Budget
Public Housing Housing
Management Section 8 Voucher

Total All

Other Programs Operations

3 5

342,637 342,637

587,147 587,147

. 929,784 5 929,784

. 929,784 929,784

7,202 7,202

5 7,202 g 7,202

. 7,202 - 7,202

5 - § 93698 § 5 - $ 936,986

F-3



Appropriations Schedule

Gloucester City Housing Authority

For the Period July 1, 2021 June 38, 2022
§ Increase % increase
{Decreose) {Decrease)
FY 2021 Adopted Proposed vs.  Proposed vs.
FY 2022 Proposed Budget Budget Adopted Adopted
Public Housing Total All Total All
Maznagement Section 8 Other Programs Operations Operations All Operations All Operations
OPERATING APPROPRIATIONS
Administration
Salary & Wages 65,520 5 65,520 s 61,894 s 3,626 5.9%
Fringe Benefits 14,231 14,231 12,492 1,739 13.9%
Legal 18,573 19,573 17,771 1,802 10.1%
Staff Training - - - #D /01
Travel - - - #DIV/01
Accounting Fees 13,495 13,495 13,495 - 0.0%
Auditing Fees 9,810 9,810 9,503 307 3.2%
Miscellzneous Administration* 100,175 100,175 85,447 14,728 17.2%
Total Administration - 222,804 - 222,804 200,602 22,202 11.1%
Cost of Providing Services
Salary & Wages - Tenant Services 16,407 16,407 16,081 336 2.0%
Salary & Wages - Maintenance & Operation 57,411 57,411 53,025 4,386 8.3%
Salary & Wages - Protective Services o S - #OW/0!
Salary & Wages - Utility Labor 24,040 34,040 29,800 4,240 14.2%
Fringe Benefits 14,231 14,231 13,492 739 5.5%
Tenant Services - - - #DIV/0!
Utilities 154,904 154,904 163,161 {8,257) -5.1%
Maintenance & Operation 125,371 125,371 124,155 1,216 1.0%
Protective Servicos - - - HOIV/0!
insurance 89,577 89,577 72,626 16,951 23.3%
Payment in Liew of Taxes (PILOT} 34,271 34,271 34,561 {293} -0.8%
Terminal Leave Payments S - - HRIV/0!
Collection Losses - . - HDIWV/O!
Other General Expense - - . HDIV/OL
Renis - - - #DIv/ol
Extraordinary Maintenance o o o HDIV/O!
Replacement of Non-Expendible Equipment - - - HoIv/O!
Property Betterment/Additions - #OIV/O!
Miscellaneoaus COPS* 91,629 91,629 89,660 1,969 2.2%
Total Cost of Providing Services - 617,841 - 617,841 596,564 21,277 3.6%
Total Principal Payments on Debt Service in Lieu of
Depreciatian JOCOONOMNN 0DNODN XEXXXXXXARXAX RIDXNXAAXAN - HDIvO!
Total Operating Appropriations - 840,645 - 840,645 797,166 43,479 5.5%
NON-OPERATING APPROFPRIATIONS
Total Interest Payments on Debt HXEAXKNORNIN  XHKXAINONNN KEXAXXNAR KK XXXXAXXXAXNR HOW/O!
Operations & Maintenance Reserve - #DIV/O1
Renewal & Replacement Reserve 102,550 102,550 139,820 {37,271) -26.7%
Municipality/County Aporopriation - - . HDIV/O!
Other Reserves - & - HDIV/0!
Total Non-Operating Appropriations - 102,550 - 102,550 139,820 (37,271} -26.7%
TOTAL APPROPRIATIONS o 943,195 - 943,195 936,986 6,209 0.7%
ACCUMULATED DEFICIT - - - HOIV/O!
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT o 943,195 - 943,195 936,986 6,209 0.7%
UNRESTRICTED NET POSITION UTILIZED
Municipality/Caunty Appropriation - - HDIV/O!
Other [ . HDIV/O!
Total Unrestricted Net Pasition Utilized - - - Bowfor
TOTAL NET APPROPRIATIONS 5 - 8 943,195 § - 8 3 943,195 $ 936,986 S 6,209 0.7%

* Miscellaneaus line items may not exceed 5% of total operating appropiations shown below. If amount in miscellaneocus is greater than the amount shown below, then

the line item must be itemized above.
5% of Total Operating Appropriations s - § N2,0325 §

5

4

$

42,032.25



OPERATING APPROPRIATIONS
Administration

Salary & Wages

Fringe Benefits

Legal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration®

Total Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Operation

Salary & Wages - Protective Services

Salary & Wages - Utility Labor

Fringe Benefits

Tenant Services

Utilities

Maintenance & Operation

Protective Services

Insurance

Payment in Lieu of Taxes {PILOT)

Terminal Leave Payments

Collection Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Betterment/Additions

Miscellaneous COPS*

Total Cost of Providing Services
Total Principal Payments on Debt Service in Lieu
of Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
COperations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS 8& ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation
Other

Total Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

Prior Year Adopted Appropriations Schedule

Glaucester City Housing Authority

FY 2021 Adopted Budget

Public Housing Total All
Management Section 8 Housing Voucher  Other Programs Operations

5 61,894 $ 61,894

12,492 12,492

17,711 17,771

13,495 13,495

9,503 9,503

85,447 BS5,447

200,602 200,602

16,081 16,081

53,025 53,025

29,800 29,800

13,492 13,492

163,161 163,161

124,155 124,155

72,626 72,626

34,564 34,564

89,660 89,660

- 596,564 - 596,564

JOOOOGOOOCOC IGO0CONOONNX X00DOCCONOOCNN XXXXXXXXXAXXXX .

- 797,166 - - 797,166

HOOOOGOOONONK XCO0OCHNCNNOON XXN0CA0GONCNNNE XXOOOOCNKX

134,820 139,820

- 139,820 - 139,820

- 936,986 - 936,986

936,986 - 936,986

$ $ 936,986 S -—5 - 5 936,986

* Miscellancous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellanecus is greater than the amount
shown below, then the line item must be itemized above.

5% of Total Operating Appropriations

$ . S 39,858.30 $

$

$

39,858.30



2|qeayddy 10N u; adAy Suney ou y

Juney 157 Jo JEB,
Buley puog

54004 3§ piopums Yo s, Apoowy
“amnias sbuyzos Ag Bunpns ay) fo 1034 ay) puo BunDs puUDY JUE234 JSOW S,ALIDYINY Y1 IDIIPUY

5 lme SIS $ - S - S - $ S B $ S TV4IONIYd 1IN
AQISENS QNH S5

- - - TVdIINIYd TV10L

3wep anss| ul adA )

2weN anssj ul adA]

JWep anss| Uy adA]

S awep anss) ur adA]
2uipuessing Jayealan) £2Z0T 9Z02 szoz ¥zoz €202 2707 TZOZ Jed)
fedduird 810 Jeap 1adpng 133png paadopy
pasodosd

ut Buipu3 1034 (D514

Auoyiny Juisnoy A 193592n019

Jedidulid - 3|Npayas 331A13S 3g3Q




L-3

LS3IYILNI 1IN
AQI58NS aNH 55N
it ; 7 LS3IYIUNI TVL0L
- 7 ERSSS BUIEN 2NsS] W 3dA)
aWseN anss) v adA ]
JweN anss] ul adA ]
aweN anss| i adh |

duipueising Jayealang | Le0e 920z sToz tvZoe £20¢
sjuawied

1sa483U| [B10}

202 TZOT 1B3)
Jea) 19dpng 193png paydopy
pasodoig

Ul Butpuy 1034 09514

Auoyiny 2uisnop A3 Ja3sean0l9
153433uU] - 3|NPaYIS IIAIIS 193q



V03235 anj3oLIDuU 136pnq ayp ul payn1ap AppaJio jou §i D3P oyl JO UCIIDUIW2 10§ SUNSWIT 943 DUIpnjaul 301jap

8-4

243 9InPa1 03 UDId SIf DUIUIDIGX3 JUIWSIDIS D YI0330 JSNW Ajioyiny ay3 ‘pouad 12Bpnq aya fo pua ay} 3o uonpiado KUB Jof yafap o Bunaafosd st Ayuoyiny i (v)

Aunojy/Anjedidiuniy 01 uonepdolddy ajgemo)y WnLIXe

"M0]3q u0iBiN34DI 33§ "suonolidoiddo Bunpiado (0101 fo %6 paadxa jou Aow unowy (g)

"$UQNIDJAAO 5, 1DaA JU3.1iN3 3y} Ul uonisod Jau PadLsaiun fo asn paabpnqun pup palabpng apnpuj (7)
"Sjuawaip]s fopuoulf payipno 03 3a4bp 1snw way aul sty sof suonpiado (o fo 0oy (1)

Teo'ty s - s - S ety § -
991’0V § - § - S 99TOpE § -
99T°0vE - - 99T'0vE -
991°0pE . . 99T°0vE i
£60'v89 £60'789
6SZ'VZOT S - S - S BSTPIOTS
suonesadg swesdodd Jay10 Jayanop g uonJlag uswaleuely
IV |eiog duisnoy 3uisnoH niqnd
3abpng pasodoid zz0zZ A4
770z ‘o€ 3uny 0} TZ0Z ‘T Ainr

(v)
YV3A 40 QN3 1V NOLLISOd 13N d31VNDISIANN GILDIELSIUNN Q3LD3r0Ud
128png pasodoid Ul pazi|iin ueIsod 19N PalaLIsSaIUnN [BI0L
{£) Asunog/Ayjediduny 03 uonelndosddy
123png |evde) pasodoud ul pazi|in LOIHSOd 19N PaIdlIsaIun
128png pasodoid aoue|eg 0} PAZI|IIN UOINSOd 13N PaIdlIsalun
135aN8g 435040dd NI 35N HOd 3T8Y1IVAY NOILLISOd LIN Q3LDIE1SIENN

(aInpayas yoene) syuauwnsnipy JayzQ :snid

{z) suonesadQ Jeaj JusIn) uo (s507) SWOdU| pajewnysy (snid

(T) Aupger 3yauag uswAho|dwz-1s0d JaYI0 pPapunjun PanIadY :snid

{1) Azljiqer uoisusad papunjun pansisy :snjd

uoiznjosay Aq paleudisag Jayip 5537

uO1ezZi|IgelS J1BY 10} paleus|saq 155

saieday 1@ sjuawsaosdw| BunesadQ-uop Joj paleudisaq 1ssa7
(T) uonisod 13N pa1a1Isa.un [e3oL

(T) uo11SOd 19N PaIdLIsay J3Y10 (5597

{T) 8Ata53Y 921A43S 1G3(] 40} PRIAINSIY 5537

{1} 193@ pale|ay JO 19N ‘s3asSY [eldRD) Ul PAISIAU] 15597

(T) 4V3A LN3HUND J0 ONINNIDIE NOILISOd 1IN WLOL

polad a4yl Jo4
Azuoyiny BuisnoH A3l) 133533n0]5

UOIBI|I2U029Y UOI3ISOd 19N



2021-2022

CAPITAL
BUDGET/
PROGRAM



2021-2022 CERTIFICATION OF HOUSING AUTHORITY
CAPITAL BUDGET/PROGRAM

FISCAL YEAR: FROM: 07/01/2021 1o, U0/30/2022

[ X | enter X to the left if this paragraph is applicable

It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a true copy
of the Capital Budget/Program approved, pursuant to N.LLA.C. 5:31-2.2, along with the Annual Budget,
by the governing body of the Gloucester City Housing Authority, on the _26_ day of April,2021.

OR

[ ]enter X to the left if this paragraph is applicable

It is hereby certified that the goveming body ofthe  Housing Authority have elected NOT
to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.JLA.C. 5:31-2.2 for the
following reason(s):

[ Officer’s Signature; / A«/ /‘4}, A 4T~
Name: ,Paul Ko{-maﬁnr
Title: | Secretary-Pro Temp
Address: 101 S. Market ST. Gloucester City, NJ 08030
Phone Number: 856-456-5772 Phone Number: | 856-456-5772
E-mail address Pk5702(@aol.com

Page CB-1



2021-2022 CAPITAL BUDGET/PROGRAM MESSAGE

Gloucester City Housing Authority

FISCAL YEAR: FROM: 07/01/2021 TO: 06/30/2022

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. [t does not in itself confer any
authorization to raise or expend funds. Rather, it is a document uscd as part of the Housing Authority's
planning and management system. Specific authorization to spend funds for purposes described in this
section must be granted elsewhere, by a separate financing agreement, sccurity agrecment, by resolution
appropriating funds from the Renewal and Replacement Reserve, or other lawful means.

l.

Has each municipality or county affected by the actions of the authority participated in the development
of the capital plan and reviewed or approved the plans or projects included within the Capital
Budget/Program (This may include the governing body or certain officials such as planning boards,
Construction Code Officials) as to these Projects?

YES

. Has cach capital project/project financing been developed from a specific plan or report and have the

full life cycle costs of cach been calculated?
YES

. Has a long-term (5 ycars or more} infrastructure needs and other capital items (Vchicles, Equipment)

necds asscssment been prepared?
YES

. Ifamounts arc on Page CB-3 in the column Debt Authorizations. Indicate the primary source of funding

the debt service for the Debt Authorizations (Example HUD Funding or Other sources)
N/A

. Have the current capital projects been reviewed and approved by HUD?

YES

Add additional sheets if necessary.

Page CB-2



Proposed Capital Budget

Gloucester City Housing Authority
July 1, 2021 to June 30, 2022

For the Period

Estimated Total
Cost

Funding Sources

Renewal &
Unrestricted Net Replacement Debt
Position Utilized Reserve Authorization

Capital Grants

Other
Sources

Public Housing Management

Type in Description
Type in Description
Type in Description

Type in Description

Total

Section 8
Commaon Area Renovation
P-Tec Units, Plumbing,Bath Fitters & |
Roof Repairs/Bldg Equipment
Scattered Sites roof, appliances, carpt

8,000
9,500
11,500
7,000

$ 8,000
9,500

11,500

7,000

Total

36,000

- 36,000 -

Housing Voucher

Type in Description
Type in Description
Type in Description
Type in Description

Total

Other Programs

Type in Description
Type in Description
Type in Description

Type in Description

Total
TOTAL PROPOSED CAPITAL BUDGET

S 36,000

5 -5 36,000 & .

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of alf projects for the operation on single line and enter "See Attached Schedule” instead of project

description.




5 Year Capital improvement Plan

Gloucester City Housing Authority
For the Period July 1, 2021 to June 30, 2022

Fiscal Year Beginning in

Estimated Total Current Budget
Cost Year 2022 2023 2024 2025 2026 2027

Public Housing Management

Type in Description 8 5 S .
Type in Description - -
Type in Description - -
Type in Description S -

Total - - - -
Section 8
Common Area Renovation 8,000 8,000
P-Tec Units, Plumbing,Bath Fitt: 122,031 9,500 35,114 14,100 20,070 22,747 20,500
Roof Repairs/Bldg Equipment 242,146 11,500 44,302 44,303 42,563 41,130 58,348
Scattered Sites roof, appliances 143,012 7,000 16,800 74,322 25,360 4,590 14,940
Total 515,189 36,000 96,216 132,725 87,993 68,467 93,788

Housing Voucher

Type in Description = -
Type in Description - .
Type in Description - =
Type in Description 5 .

Total - - - -

Other Programs

Type in Description o =
Type in Description -

Type in Description - 5
Type in Description - 5

Total - & - - - -

TOTAL 8 515,189 $ 36,000 $ 95216 5 132,725 % 87,993 5 68,467 S 93,788

Project descriptions entered on Page CB-3 will carry forward te Pages (B-4 and (B-5. No need to re-enter project descriptions above.



5 Year Capital Improvement Plan Funding Sources

For the Period

Estimated Total
Cost

July 1, 2021

Gloucester City Housing Authority

to

Funding Sources

june 30, 2022

Unrestricted Net
Position Utilized

Renewal &

Replacement

Reserve

Authorization Capital Grants

Other Sources

Public Housing Management
Type in Description
Type in Description
Type in Description
Type in Description
Total
Section 8
Common Area Renovation

P-Tec Units, Plumbing,Bath Fitt:

Roof Repairs/Bldg Equipment
Scattered Sites roof, appliances

8,000
122,031
242,146
143,012

$

8,000
122,031
242,146
143,012

Total

515,189

515,189

Housing Voucher
Type in Description
Type in Description
Type in Description
Type in Description

T T

Total

Other Programs
Type in Description
Type in Description
Type in Description
Type in Description

Total

TOTAL

S 515,189

$

515,189 $

Total 5 Year Plan per CB-4
Balance check

5 515,189

- If amount is other than zero, verify that projects listed above match projects listed on €8-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.




