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Gloucester City Housing Authority

HOUSING AUTHORITY BUDGET
FISCAL YEAR: July 01, 2025 to June 30, 2026

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

1t is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
N.J.S.A. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

1t is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: &?Wm ;ZW Date: 6/30/2025
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2026 PREPARER'S CERTIFICATION
Gloucester City Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: July 01, 2025 to June 30, 2026

It is hereby certified that the Housing Authority Budget, including the Annual Budget and the Capital
annexed hereto, represents the members of the governing body's resolve with respect to statute in that; all estimates of
revenue are reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparer's Signature: dyorkman@prd.net

Name: DARRYL YORKMAN

Title: CONTROLLER, MANAGING AGENT
587 Haddon Ave

Address: Collingswood, NJ 08108

Phone Number: 856-486-1990

Fax Number:

E-mail Address: dyorkman@prd.net

Page C-2



HOUSING AUTHORITY INTERNET WEBSITE CERTIFICATION

|H0using Authority’s Web Address: | www.genjha.com |

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet website.
The purpose of the website or webpage shall be to provide increased public access to the authority's operations and
activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority's website at a
minimum for public disclosure. Check the boxes below to certify the Authority's compliance with N.J.S.A.
40A:5A-17.1.

A description of the Authority's mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charts, or other types of charts, along with
other information that would be useful to the public in understanding the finances/budget of the Authority).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years.

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of the Authority
to the interests of the residents within the Authority's service area or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting.

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
least three consecutive fiscal years.

The name, mailing address, electronic mail address and phone number of every person who exercises day-to-day
supervision or management over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and any other person, firm, business, partnership, corporation or

other organization which received any renumeration of $17,500 or more during the preceding fiscal year
for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as listed

above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: DARRYL YORKMAN
Title of Officer Certifying Compliance: CONTROLLER, MANAGING AGENT
Signature: dyorkman@prd.net
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2026 APPROVAL CERTIFICATION

Gloucester City Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: July 01, 2025 to June 30, 2026

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto,
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Gloucester City Housing Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3,
on April 28, 2025.

It is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

Officer's Signature: Hillmangus@aol.com
Name: Gary Hillman
Title: Secretary

. 101 S. Market St.
Address: Gloucester, NJ 08030
Phone Number: 856-456-5772
Fax Number:
E-mail Address: Hillmangus@aol.com
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2026 HOUSING AUTHORITY BUDGET RESOLUTION

Gloucester City Housing Authority
FISCAL YEAR: July 01, 2025 to June 30, 2026

WHEREAS, the Annual Budget for Gloucester City Housing Authority for the fiscal year beginning July 01, 2025
and ending June 30, 2026 has been presented before the governing body of the Gloucester City Housing Authority

at its open public meeting of April 28, 2025; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $1,116,823.00, Total Appropriations including any
Accumulated Deficit, if any, of $1,115,915.52, and Total Unrestriced Net Position planned to be utilized
as funding thereof, of $0.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $386,000.00 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of $0.00; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated
revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather
it is a document to be used as part of the said Authority's planning and management objectives. Specific authorization to expend funds
for the purposes described in this section of the budget must be granted elsewhere; by bond resolution, by a project financing

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Gloucester City Housing Authority, at an open public
meeting held on April 28, 2025 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the
Gloucester City Housing Authority for the fiscal year beginning July 01, 2025 and ending June 30, 2026, is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Gloucester City Housing Authority will consider the Annual
Budget and Capital Budget/Program for Adoption on June 23, 2025.

Hillmangus@aol.com 4/28/2025

(Secretary’s Signature) (Date)

Governing Body Recorded Vote

Member Nay Abstain Absent

Charles Pacifico

Michael McSweeney

Jennifer Murphy

s | [ [ 12
(7]

Roseann Michel

Evan Walsh X

Gary Hillman

o] o

Charles Kain
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2026 ADOPTION CERTIFICATION

Gloucester City Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: July 01, 2025 to June 30, 2026

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a true
the Budget adopted by the governing body of the Gloucester City Housing Authority, pursuant to N.J.A.C 5:31-2.3,
on June 23, 2025.

Officer’s Signature: Hillmangus@aol.com
Name: Gary Hillman
Title: Secretary

101 S. Market St.

Address: Gloucester, NJ 08030
Phone Number: 856-456-5772 | Fax:
E-mail address: Hillmangus@aol.com
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2026 ADOPTED BUDGET RESOLUTION

Gloucester City Housing Authority

FISCAL YEAR: July 01, 2025 to June 30, 2026

WHEREAS, the Annual Budget and Capital Budget/Program for the Gloucester City Housing Authority for the fiscal year
beginning July 01, 2025 and ending June 30, 2026 has been presented for adoption before the governing body of the
Gloucester City Housing Authority at its open public meeting of June 23, 2025; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and appropriation in the
same amount and title as set forth in the introduced and approved budget, including all amendments thereto, if any, which have been

approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget presented for adoption reflects Total Revenues of $1,116,823.00, Total Appropriations, including any
Accumulated Deficit, if any, of $1,115,916.00, and Total Unrestricted Net Position utilized of $0.00; and

WHEREAS, the Capital Budget as presented for adoption reflect Total Capital Appropriations of $386,000.00 and Total
Unrestriced Net Position Utilized of $0.00; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Gloucester City Housing Authority at an open public
meeting held on June 23, 2025 that the Annual Budget and Capital Budget/Program of the Gloucester City Housing Authority
for the fiscal year beginning July 01, 2025 and ending June 30, 2026 is hereby adopted and shall constitute appropriations

for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each item of

revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services.

Hillmangus@aol.com 6/23/2025

(Secretary’s Signature) (Date)

Governing Body Recorded Vote

Member

>
<

e Nay Abstain Absent

Charles Pacifico

Michael McSweeney

Jennifer Murphy

Roseann Michel

Evan Walsh

Gary Hillman

ol Bl bl Bl Kl Kol [

Charles Kain
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2026 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Gloucester City Housing Authority
FISCAL YEAR: July 01, 2025 to June 30, 2026

Answer all questions below using the space provided. Do not attach answers as a separate document.

1. Complete a brief statement on the Fiscal Year 2025 proposed Annual Budget and make comparison to the Fiscal Year 2024 adopted
budget for each Revenue and Appropriations. Explain any variances over +/-10% (as shown on budget pages F-2 and F-4) for each
individual revenue and appropriation line item. Explanations of variances should include a description of the reason for the increase

or decrease in the budgeted line item, not just an indication of the amount and percent of change. Upload any supporting documentation
that will help explain the reason for the increase or decrease in the budgeted line item.

Dwelling Rental Income: Calculation of dwelling rental income for the 2026 budget is based on the OCAF rent increase rate established
by HUD. Tenants pay up to 30% of their income towards the rent and the remaining is subsidized.

Laundry Income: budgeted a 15% decrease due based on Year over year collections.

Unrealized Gain decrease of 99%. Prior year budget was a one off budget item. Fewer rent adjustments are expected in 2026

Vacancies Reduced by 48%: There was a damaged unit that was off line in 2025. This is expected to be leased in 2026.

Legal Services: Budgeted 48% increase expected for increased tenant related services

Tenant Services decreased by 23% 2025 budget included one time 40th anniversary party

Maintenance Operations reduced by 10% reduced operating costs due to unit maintenance. Rehabs are done during turnovers

Payment in Lieu of Taxes increased 13% with the increase of rent. Taxes are based on 10% of net revenues

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget, including the planned Capital/Progran
Gloucester City is compromised of working class members in the community with many Gloucester City residents
residing in the Housing Authority's affordable housing.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget (i.e. rate stabilization, debt service
reduction, to balance the budget, etc.). If the Authority's budget anticipates a use of Unrestricted Net Position, this question must be
answered.

N/A
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2026 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Gloucester City Housing Authority
FISCAL YEAR: July 01, 2025 to June 30, 2026

Answer all questions below using the space provided. Do not attach answers as a separate document.

4. Identify any sources of funds transferred to the County/Municipality as PILOT payments, or a shared service and explain the reason
for the transfer. Housing Authorities cannot transfer Unrestricted Net Position.

N/A

5. The proposed budget must not reflect an anticipated deficit from 2025 operations. If there exists an accumulated deficit from

prior year's budgets (and funding is included in the proposed budget as a result of a prior year deficit) explain the funding plan to
eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question.

N/A

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net Position caused by recording
Pension and Post-Employment Benefits liabilities as required by GASB 68 and GASB 75) and similar types of deficits in the audit

report.
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HOUSING AUTHORITY CONTACT INFORMATION

2026

Please complete the following information regarding this Authority. All information requested below must be completed.

Name of Authority:

Gloucester City Housing Authority

Federal ID Number: 22-2397579
101 S. Market Street
Address:
City, State, Zip: Gloucester City NJ 08030
Phone: (ext.) 856-456-5572 | Fax:
Preparer’s Name: Darryl Yorkman
Preparer's Address: 587 Haddon Ave
City, State, Zip: Collingswood NJ 08108
Phone: (ext.) 856-486-1990 ext 126 Fax:
E-mail: dyorkman@prd.net
Chief Executive Officer* [Charles Pacifico
*Or person who performs these functions under another title.
Phone: (ext.) 856-45-5772 Fax: 856-456-6894
E-mail: cpacificol 19@comcast.net
Chief Financial Officer* | Gary Hillman
*Or person who performs these functions under another title.
Phone: (ext.) 856-456-5772 Fax: 856-456-6894
E-mail: Hillmangus@aol.com
Name of Auditor: John Lazzaro
Name of Firm: Novogradac & Company LLP
Address: 252 Washington St #2
City, State, Zip: Toms River NJ 08753
Phone: (ext.) 732-503-4257 Fax:

E-mail:

John.Lazzaro@novoco.com
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE

Gloucester City Housing Authority

FISCAL YEAR: July 01, 2025 to June 30, 2026

1. Provide the number of individuals employed as reported on the Authority's most

recent Form W-3, Transmittal of Wage, and Tax Statement:

2. Provide the amount of total salaries and wages reported on the Authority's most

recent Form W-3, Transmittal of Wage, and Tax Statements: | $ 202,463.90 |
3. Provide the number of regular voting members of the governing body: (5 or 7 per State statute)
4. Provide the number of alternate voting members of the governing body: III (Maximum is 2)

5. Does the Authority have any amounts receivable from current or former
commissioners, officers, key employees, or the highest compensated employee?
If "yes", provide a list of those individuals, their position, the amount receivable, and a description of the amount due to the Authority.

6. Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated employee? No

c¢. An entity of which a current of former commissioner, officer, key employee, or highest compensated employee

(or family member thereof) was an officer or direct or indirect owner?

If the answer to any of the above is "yes", provide a description of the transaction including the name of the commissioner, officer,
key employee, or highest compensated employee (or family member thereof) of the Authority, the name of the entity and relationship
to the individual or family member; the amount paid; and whether the transaction was subject to a competitive bid process.

7. Did the Authority during the most recent fiscal year pay premiums, directly

or indirectly, on a personal benefit contract*?

*4 personal benefit contract is generally any life insurance, annuity, or endowment contract that benefits, directly or indirectly,
the transferor, a member of the transferor's family, or any other person designated by the transferor.

If "yes", provide a description of the arrangement, the premiums paid, and indicate the beneficiary of the contract.

8. Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof; 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2).
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Gloucester City Housing Authority

FISCAL YEAR: July 01, 2025 to June 30, 2026
9. Did the Authority pay for meals or catering during the current fiscal year?

If "yes", provide a detailed list of all meals and/or catering invoices for the current fiscal year
and provide an explanation for each expenditure listed.

10. Did the Authority pay for travel expenses for any employee of individual listed on Page N-4?

If "ves", provide a detailed list of all travel expenses for the current fiscal year and provide an explanation for each expenditure listed.

11. Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of the Authority?

a. First class or charter travel No
b. Travel for companions No
¢. Tax indemnification and gross-up payments No
d. Discretionary spending account No
e. Housing allowance or residence for personal use No
f. Payments for business use of personal residence No
g. Vehicle/auto allowance or vehicle for personal use No
h. Health or social club dues or initiation fees No
i. Personal services (i.e. maid, chauffeur, chef) No

If the answer to any of the above is "yes", provide a description of the transaction including the name and position of the individual
and the amount expended.

12. Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Authority business and does that policy require substantiation

of expenses through receipts or invoices prior to reimbursement? [ Yes |
If "no", attach an explanation of the Authority's process for reimbursing employees and commissioners for expenses.
(If your authority does not allow for reimbursements, indicate that in answer).

13. Did the Authority make any payments to current or former commissioners or employees for severance or termination?
If "yes", provide explanation, including amount paid. | No |

14. Did the Authority make payments to current or former commissioners or employees that were contingent upon
the performance of the Authority or that were considered discretionary bonuses? [ No |
If "yes", provide explanation including amount paid.

15. Did the Authority receive any notices from the Department of Environmental Protection or any other

entity regarding maintenance or repairs required to the Authority's systems to bring them into compliance

with current regulations and standards that it has not yet taken action to remediate?
If "yes", provide explanation as to why the Authority has not yet undertaken the required maintenance or repairs and describe

the Authority's plan to address the conditions identified.
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Gloucester City Housing Authority

FISCAL YEAR: July 01, 2025 to June 30, 2026

16. Did the Authority receive any notices of fines or assessments from the Department of Environmental Protection or any other entity
due to noncompliance with current regulations (i.e. sewer overflow, etc.)?
If "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessment.

17. Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban
Development or any other entity due to noncompliance with current regulations?
If "ves", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessment.

18. Has the Authority been deemed "troubled" by the Department of Housing and Urban Development?

If "ves", attach an explanation of the reason the Authority was deemed "troubled" and describe the Authority's plan to address
the conditions identified.
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Gloucester City Housing Authority

FISCAL YEAR: July 01, 2025 to June 30, 2026

Use the space below to provide clarification for any Questionnaire responses.

N-3 (4): Gloucester City Housing Authority is managed by PRD Management, Inc. PRD periodically does market comparisons for
the compensation of all employed positions. All staff wages are included in the budget and is reviewed and approved by the
commission. At initial hiring, an employment letter is given to each employee as well as kept on file which the independent HR firm
PRD has engaged. PRD Management, Inc. performs annual staff evaluation.
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Gloucester City Housing Authority

FISCAL YEAR: July 01, 2025 to June 30, 2026

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority's current commissioners and officers and amount of compensation from the Authority

as defined below. Enter zero if no compensation was paid.

2) List all of the Authority's key employees and highest compensated employees other than a commissioner of officer

as defined below and amount of compensation from the Authority.

3) List all of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed.
4) List all of the Authority's former commissioners who received more than $10,000 in reportable compensation from the Authority
during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for the purposes
of this schedule.

Officer: A person elected or appointed to manage the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the authority's top
management official and top financial officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for the purposes of this schedule.

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets
a) The individual received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest Compensated Employee: One of the five highest compensated employees or independent contractors of the authority
other than current commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including salaries and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
arrangements or transactions such as perosnal vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personal or family travel, entertainment, and personal use of the Authority's prperty.
Compensation includes payments and other benefits provided to both employees and independent contractors
in exchange for services.

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be

reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent
calendar year ended 60 days before the start of the proposed budget year.

Page N-4



(2) ¥-N @3ed

'

%3
'

%3
'

S CE06CTST S lelol

7€'067'7ST
- S€
ve
€€
43
1€
o€
6¢
8¢
L
9¢
S¢
v
€C
[44
T¢
0¢
61
8T
LT
91
ST
12
€1
[4"
11
(0)9
YO'TIT'TL S X ov juspusluladng 9s5e3d 1390y 6

8T'6LT'T8 S X ov Jageue|n aus J3UIe/\ BSIT 8

SZ'0 JauoIsiwwo) utey sapeyd £

ST0 JauoISIWWo) uew||iH AJeg 9

SZ'0 JauoIsIwwo) ys|ep uea3 g

ST0 JauoISIWWOo) [9Y2IIAl UUB3SOY T

SZ'0 dwa]-01d Aiereasdas uuewJoy| |neq ¢

ST0 uewuiey) ddIA ASULaMSOIN [3BYIIIN T

SC°0 uewieyy 021j198d S9liey) T

YO'ITT'TL
8T'6L1'T8

'
B2 0 N Vo S Vo S Vo B V0 V2 V0 RV s Vo Sk Vo T Vo S Vo B V2 R "2 T V0 B Vo S Vo S Vo V0 A V0 A R 7 T ' B Vo Vo S Vo Ve R B B N V0 R Vot Vo S Vol RV
X X X X

Aydoyiny wouy (239 ‘uoisuad (23 ‘suyauaq snuog puadns /Aejes aseg
uojesuadwo) |eyo| ‘syyauaq yijeay) yeay jo nay|
Auoyiny ayy wouy ul JudwAed ‘qunodoe
uonesuadwod Jayjo | asuadxa ‘@duemo|e
JO JUNOWe pajewnsy oine) Jaylo

uonisod SlHL aweN
0} paiedipag
a9 Jad
SINOH 98eJtany

Former]
Highest Compensated|
Key Employee|

Officer] o« » x
Commissioner

(660T /Z-M) Aalioyiny wouy uonesuadwo) ajqerioday uolisod

9202 ‘O€ aunf 01 SZ0Z ‘T0 AInf :polsad ays 404
Anaoyany SuisnoH Au) 191s90n019
(panunuo)) siooesyuo) Jusapuadapul pue sashojdw3z paresuadwo) 1saysiH ‘saahojdwiz A3y ‘S1921J40 ‘SiauoiIsSIWIWIO) JO 3|NPayYds Ayoyiny






G-N 28ed

SOA é(ON 10 s@A) dgHS @Y1 Aq papinoad a8esanod Snap uondiaasaad s
SOA ¢(ON 40 saA) dgHS 3ya Aq papinoad a3esan0d |edlpaw S|
%0°L 60'925°C 1T'7S0°9€ € 0€£'085'8€ € 1V101 ANVYD

|er01gns
( - annedau se 4a1ua) uoinquIuo) Suleys 1so) asAojdwy
- - - Ajnwey
- - - (49used 40) 9snods g asAo|dw3
- - - PIIYD 13 1ualed
- - - 98eJan0) 9|3uls
150D |[enuUY - s)ijauag Yi|eaH - seainay

|er01gns
( - annedau se 4a1ua) uoinquIuo) Suleys 1so) asAojdwy
- - - Ajnwey
- - - (49used 40) 9snods g asAo|dw3
- - - PIIYD 13 1ualed
- - - 98eJan0) 9|3uls
150J [enuUY - S1ijauag Y3|BSH - SI2UOISSIWWLIO)

%0°L ’ 1T'7S0°9¢ |eloigns
( - annedau se 4a1ua) uoinquIuo) Suleys 1so) asAojdwy
- - - Ajnwey
- - - (49used 40) 9snods g asAo|dw3
- - - pIlyd g 1ualed
%0°L 60'925°C 1T'7S0°9¢ L0'8T0CT € 0€£'085'8€ 0T°098°CT € a8eJano) ajsuls
150D |enuuy - s3iyauag yijeaH - seakojdw3 anpy

(aseasdaq) (aseasdaq) 150D Jeap Jeap Jeaj jJuasin)  1e8png pasodold 3198png pasodouid 183png
asealdu| % aseasou| § juaun) [ejo]  juaiin) ashojdwy (xYy %3 |eaIpaN) ajewys] @alkojdw3 pasodoud
Jad 1s0) [enuuy siaquia\l 150D |ej0] Jad ajewnnsy (xy 3 [e21paN)
paiano) jo # 150D |enuuy siaquia\l

paJano) jo #

OJ IX0Q SIY3 I3Yd ‘SHyaUaq Yijeay ou |

9202 ‘0€ aunf 03 §20¢ ‘T0 AInr :poliad ay3 4oy
Aioyiny SuisnoH A1) 421s90n0|9

SISK[BUY 1500) PIILId( - SIYIUIG YI[EIH JO I[NPIYIS



ATIQRIT 2USQY PIAL[NUNIIY 9-N

00'0$ - 00°0$ - 00°0$ - 00°0$ - 00°0$ - (ATNO 39Vd SIHL) STV.LOL
juswealby |uonnjosay [ Jusweaiby ) qv P ) qv p ) qy o) qv P ) qy (lenpiAIpu| paweN yoes ueyy
juswhojdwz Joqe 10 anjep Jejjoq paje|nwnooy 10 anjep Jejloq pajejnwnaoy 10 anjeA Jejlog paje|nwnaoy 10 anjep Jejjoq pajenwnooy 10 anjep Jejloq palejnwnooy | Jayley uonisod [enpiaipu] Aq seakojdwig uolun-uon isiv)
[eNpIAIPUY) panoiddy 1o sfeq ssoig 10 sAeq ssoig 10 sfeq ssoig 1o sfeq ssoig 1o sfeg ssoig
(swoay ajqeajdde ,X,.) 18410 awl] |euosiad awi] Aiojesuadwod BlWI| UONEOBA auwi] oIS
1youaq Joy siseq [eba

ALI'TIAVIT HONASEY AALVTIINNDOV
Auoypny Sursnof A1) J19)$39N0[5H)



Annqer] 29ussqy pareMWNY (7) 9-N

00°0$ - 000$ - 00'0$ - 00°0$ - 000$ - (AINO 39Vd SIHL) STV1OL
by I by v b} qv b} v b} v b} qv b} (lenpiAipu| pawen yoe3 ueyl
yuswAhojdwz Jo0qe] 10 anjeA Jejjoq pajenwnooy 40 anjep Jejjoq paje|nwnody 10 anje Jejjoq pajeInwnooy 10 anjeA Jejjoq pajeInwnooy 0 anjep tejjoq v i Aq saakojdwz uolun-uo isi)
ENPIAIDUY panoiddy jo skeq ssoin 10 sAeq ssoin 10 sfeq ssoin jo sheq ssoin 10 sAeq ssoin
(sway ajqesydde ,x,) 180 aWI] [eUOSIad awi) Kiojesuadwod W] UonedeA Bawi] Y2IS
Jyauaq 10y siseq [eba

ALI'TIEVIT ADNASAV AALVINNNDIV
Arioyny Suisnoy A1) 19)s39n0[9H



ANpiqery uasqy paemumddy (TV.LOL) 9-N

Tord

| 1€ *2 ‘0102 "1'd O SuondLISaI 0} Joalgqns [ZEN| | :39Bpng juaiing ui pajeridosddy spung ejo) |
126 "0 ‘2002 "1'd JO SUOI}OLI}Sal 9oUdS(e paje|nwindde o} 30algns seakojdw3 [ejo ] Ipny pajajdwo) AjJuaday 3sol Jad paAlasay spund [ejo]

00'0$ - 00'0$ - 00'0$ - 00'0$ - 00'0$ - (S39Vd T11v) STV.LOL
by nnjosay by av p dwoy qv av dwod q qav p dwod av qav p dwogy qv av dwod q (IlenpiAlpu| paweN yoe3 ueyy
yuawAojdws Joqe 10 anje Jejioq paje|nwnody 10 anjen Jejioq paje|nwnooy 10 anjep Jejioq paje|nwnody 10 anje Jejiod paje|nwnody 10 anjep Jejloq pajeinwnooy | sayjey uonisod [enpiaipul Aq seakojdwig uolun-uoN isi)
[enpIAIpUY, panosddy 40 sheq ssoin o sheq ssoin 10 sfeq ssoig 40 sheq ssoin 4o sheq ssoin
(sway ajqesydde ,x.,) 19430 awi] [euossad awy) Kiojesuadwo) 31| UOHEDEA Bawi] }2IS
Jyouaq Joj siseq |eba

ALTTIGVITIDNASEYV dALVINNNDIV
Lrioyny 3uisnoy A1) 13)$39N0[H



/-N 98ed

Ayioyiny o1eQ pu3 a1eqg (pepaau papinoid 22In19s paseys jo adAL  3d31n19s Suiniaday Aug jo swe 20196 Sulpinoid Amug jo swep
wouy pied juswaai8y  aAaYy3 31 soiy19ads aiow 133u3) susWWO)
/Aq paniaoay jJusawaa.sy

2q 01 Junowy
*$32IA13s 5oy} 10f pIbd/paniaial si 1by3 Junowb ay3 Afizuapl pub uj sabbbua Aj3ualind A311o0yiny a3yl 1bYl spUdWSIBD 32IN13S PaIDYs Y} 133U
1X0q S1Y1 )23Y2 ‘S32IAI3S paipys ou fj

970t ‘0€ dunf 01 570 ‘10 AInf :poliad ayy Jo4
Anoyiny SuisnoH Ay 191s99n0|9

S}UaWa348Y 3I1AIS paJeys Jo 3|NPayas




2026 HOUSING AUTHORITY BUDGET
FINANCIAL SCHEDULES SECTION
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Revenue Schedule

Gloucester City Housing Authority
For the Period: July 01, 2025 to June 30, 2026

S Increase % Increase
(Decrease) (Decrease)
FY 2025 Adopted Proposed vs. Proposed vs.
FY 2026 Proposed Budget Budget Adopted Adopted
Public Housing Housing Total All Total All
Management Section 8 Voucher Other Programs Operations Operations All Operations All Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments S - S - S - #DIV/0!
Dwelling Rental 538,946 538,946 481,968 56,978 11.8%
Excess Utilities - - - #DIV/0!
Non-Dwelling Rental - - - #DIV/0!
HUD Operating Subsidy 574,548 574,548 592,634 (18,086) -3.1%
New Construction - Acc Section 8 - - - #DIV/0!
Voucher - Acc Housing Voucher - - - #DIV/0!
Total Rental Fees - 1,113,494 - - 1,113,494 1,074,602 38,892 3.6%
Other Operating Revenues (List)
Laundry 8,327 8,327 9,797 (1,470) -15.0%
Unrealized Gain (loss) 2 2 3,146 (3,144) -99.9%
Vacancies (5,000) (5,000) (9,639) 4,639 -48.1%
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
Total Other Revenue - 3,329 - - 3,329 3,304 25 0.8%
Total Operating Revenues - 1,116,823 - - 1,116,823 1,077,906 38,917 3.6%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
Total Other Non-Operating Revenue - - - - - - - #DIV/0!
Interest on Investments & Deposits (List)
Interest Earned - - - #DIV/0!
Penalties - - - #DIV/0!
Other - - - #DIV/0!
Total Interest - - - - - - - #DIV/0!
Total Non-Operating Revenues - - - - - - - #DIV/0!
TOTAL ANTICIPATED REVENUES S - S 1,116,823 $ - S - S 1,116,823 S 1,077,906 S 38,917 3.6%
Page F-2
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Prior Year Adopted Revenue Schedule

Gloucester City Housing Authority

FY 2025 Adopted Budget
Public Housing Housing Total All
Management Section 8 Voucher Other Programs Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments S -
Dwelling Rental 481,968 481,968
Excess Utilities -
Non-Dwelling Rental -
HUD Operating Subsidy 592,634 592,634
New Construction - Acc Section 8 -
Voucher - Acc Housing Voucher -
Total Rental Fees - 1,074,602 - - 1,074,602
Other Revenue (List)
Laundry 9,797 9,797
Unrealized Gain (loss) 3,146 3,146
Vacancies (9,639) (9,639)
Total Other Revenue - 3,304 - - 3,304
Total Operating Revenues - 1,077,906 - - 1,077,906

NON-OPERATING REVENUES
Other Non-Operating Revenues (List)

Other Non-Operating Revenues - - - - -

Interest on Investments & Deposits
Interest Earned -
Penalties -
Other -

Total Interest - - - - R

Total Non-Operating Revenues - - - - -

TOTAL ANTICIPATED REVENUES S - $ 1,077,906 S - S - $ 1,077,906

Page F-3



Appropriations Schedule

Gloucester City Housing Authority
For the Period: July 01, 2025 to June 30, 2026

S Increase % Increase
(Decrease) (Decrease)
FY 2025 Adopted Proposed vs. Proposed vs.
FY 2026 Proposed Budget Budget Adopted Adopted
Public Housing Total All Total All
Management Section 8 Housing Voucher Other Programs Operations Operations All Operations All Operations
OPERATING APPROPRIATIONS
Administration
Salary & Wages 81,179 S 81,179 S 77,682 S 3,497 4.5%
Fringe Benefits 12,760 12,760 12,018 742 6.2%
Legal 22,200 22,200 15,000 7,200 48.0%
Staff Training 4,000 4,000 4,000 - 0.0%
Travel - - - - #DIV/0!
Accounting Fees 13,495 13,495 13,495 - 0.0%
Auditing Fees 14,500 14,500 14,500 - 0.0%
Miscellaneous Administration* 81,869 81,869 81,927 (58) -0.1%
Total Administration - 230,003 - - 230,003 218,622 11,381 5.2%
Cost of Providing Services
Salary & Wages - Tenant Services 20,333 20,333 19,454 879 4.5%
Salary & Wages - Maintenance & Operation 71,111 71,111 68,048 3,063 4.5%
Salary & Wages - Protective Services - - - #DIV/0!
Salary & Wages - Utility Labor 42,160 42,160 40,342 1,818 4.5%
Fringe Benefits 25,620 25,620 24,136 1,484 6.1%
Tenant Services 2,900 2,900 3,800 (900) -23.7%
Utilities 183,743 183,743 171,133 12,610 7.4%
Maintenance & Operation 120,254 120,254 133,702 (13,448) -10.1%
Protective Services - - - #DIV/0!
Insurance 155,810 155,810 142,304 13,506 9.5%
Payment in Lieu of Taxes (PILOT) 53,395 53,395 47,233 6,162 13.0%
Terminal Leave Payments - - - #DIV/0!
Collection Losses - - - #DIV/0!
Other General Expense 103,506 103,506 98,299 5,207 5.3%
Rents - - - #DIV/0!
Extraordinary Maintenance - - - #DIV/0!
Replacement of Non-Expendible Equipment - - - #DIV/0!
Property Betterment/Additions - - - #DIV/0!
Miscellaneous COPS* - - - #DIV/0!
Total Cost of Providing Services - 778,832 - - 778,832 748,451 30,381 4.1%
Total Principal Payments on Debt Service in Lieu of
Depreciation XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX - - - #DIV/0!
Total Operating Appropriations - 1,008,835 - - 1,008,835 967,073 41,762 4.3%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX - - - #DIV/0!
Operations & Maintenance Reserve - - - #DIV/0!
Renewal & Replacement Reserve 107,080 107,080 110,578 (3,498) -3.2%
Municipality/County Appropriation - - - #DIV/0!
Other Reserves - - - #DIV/0!
Total Non-Operating Appropriations - 107,080 - - 107,080 110,578 (3,498) -3.2%
TOTAL APPROPRIATIONS - 1,115,916 - - 1,115,916 1,077,651 38,264 3.6%
ACCUMULATED DEFICIT - - - #DIV/0!
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT - 1,115,916 - - 1,115,916 1,077,651 38,264 3.6%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - - - #DIV/0!
Other [ | - - - #DIV/O!
Total Unrestricted Net Position Utilized - - - - - - - #DIV/0!
TOTAL NET APPROPRIATIONS S - S 1,115,916 $ - S - S 1,115,916 S 1,077,651 S 38,264 3.6%

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then
the line item must be itemized above.
5% of Total Operating Appropriations S - S 50,441.76 S - S - S 50,441.76

Page F-4



HOUSING AUTHORITY PROPOSED APPROPRIATIONS

APPROPRIATION DETAIL PAGE

Gloucester City Housing Authority

For the Period: July 01, 2025 to June 30, 2026

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)”

Line Item: Public Housing Mgt. Section 8 Housing Voucher Other Programs Total
Employer's Payroll Taxes 21,611.00 21,611.00
Stationery & Supplies 7,000.00 7,000.00
Telephone 17,900.00 17,900.00
Postage 1,100.00 1,100.00
Other Office Expense 4,753.00 4,753.00
Advertising 305.00 305.00
Other Professional Fees 27,600.00 27,600.00
Miscellaneous Administration 1,600.00 1,600.00

Page F-4 Detail




HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Gloucester City Housing Authority

For the Period: July 01, 2025 to June 30, 2026

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)”

Line Item: Public Housing Mgt. Section 8 Housing Voucher Other Programs Total

Page F-4 (Detail) (2)




HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Gloucester City Housing Authority

For the Period: July 01, 2025 to June 30, 2026

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)”

Line Item: Public Housing Mgt. Section 8 Housing Voucher Other Programs Total

Page F-4 (Detail) (3)




Prior Year Adopted Appropriations Schedule

Gloucester City Housing Authority

FY 2025 Adopted Budget
Public Housing Total All
Management Section 8 Housing Voucher  Other Programs Operations
OPERATING APPROPRIATIONS
Administration
Salary & Wages S 77,682 S 77,682
Fringe Benefits 12,018 12,018
Legal 15,000 15,000
Staff Training 4,000 4,000
Travel - -
Accounting Fees 13,495 13,495
Auditing Fees 14,500 14,500
Miscellaneous Administration* 81,927 81,927
Total Administration - 218,622 - - 218,622
Cost of Providing Services
Salary & Wages - Tenant Services 19,454 19,454
Salary & Wages - Maintenance & Operation 68,048 68,048
Salary & Wages - Protective Services -
Salary & Wages - Utility Labor 40,342 40,342
Fringe Benefits 24,136 24,136
Tenant Services 3,800 3,800
Utilities 171,133 171,133
Maintenance & Operation 133,702 133,702
Protective Services -
Insurance 142,304 142,304
Payment in Lieu of Taxes (PILOT) 47,233 47,233
Terminal Leave Payments -
Collection Losses -
Other General Expense 98,299 98,299
Rents -
Extraordinary Maintenance -
Replacement of Non-Expendible Equipment -
Property Betterment/Additions -
Miscellaneous COPS* -
Total Cost of Providing Services - 748,451 - - 748,451
Total Principal Payments on Debt Service in Lieu of
Depreciation XXOXXXXXXXXX XXX XXX XXXXXXXXXXXXXX -
Total Operating Appropriations - 967,073 - - 967,073
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt XXOXXXXXXXXX XXX XXX XXXXXXXXXXXXXX -
Operations & Maintenance Reserve -
Renewal & Replacement Reserve 110,578 110,578
Municipality/County Appropriation -
Other Reserves -
Total Non-Operating Appropriations - 110,578 - - 110,578
TOTAL APPROPRIATIONS - 1,077,651 - - 1,077,651

ACCUMULATED DEFICIT -

TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT - 1,077,651 - - 1,077,651

UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - -
Other | | -

Total Unrestricted Net Position Utilized - - - - -

TOTAL NET APPROPRIATIONS S - S 1,077,651 S - S - S 1,077,651

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized above.
5% of Total Operating Appropriations S - S 48,353.66 S - S - S 48,353.66

Page F-5



HOUSING AUTHORITY PROPOSED APPROPRIATIONS

APPROPRIATION DETAIL PAGE

Gloucester City Housing Authority

For the Period: July 01, 2025 to June 30, 2026

Use the space below to provide further detail of any Appropriations listed on "F-5 Prior Year Appropriations (Adopted)"

Line Item: Public Housing Mgt. Section 8 Housing Voucher Other Programs Total
Employer's Payroll Taxes 21,587.00 21,587.00
Stationery & Supplies 8,000.00 8,000.00
Telephone 17,500.00 17,500.00
Postage 1,200.00 1,200.00
Other Office Expense 4,545.00 4,545.00
Advertising 200.00 200.00
Other Professional Fees 31,395.00 31,395.00
Miscellaneous Administration 1,500.00 1,500.00

Page F-5 (Detail)




HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Gloucester City Housing Authority

For the Period: July 01, 2025 to June 30, 2026

Use the space below to provide further detail of any Appropriations listed on "F-5 Prior Year Appropriations (Adopted)"

Line Item: Public Housing Mgt. Section 8 Housing Voucher Other Programs Total

Page F-5 (Detail) (2)




HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Gloucester City Housing Authority

For the Period: July 01, 2025 to June 30, 2026

Use the space below to provide further detail of any Appropriations listed on "F-5 Prior Year Appropriations (Adopted)"

Line Item: Public Housing Mgt. Section 8 Housing Voucher Other Programs Total

Page F-5 (Detail) (3)
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2026

Gloucester City Housing Authority

(Housing Authority Name)

2026 HOUSING AUTHORITY
CAPITAL BUDGET / PROGRAM



2026 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Gloucester City Housing Authority

(Housing Authority Name)

Fiscal Year: July 01, 2025 to June 30, 2026

Place an "X" in the box for the applicable statement below:

m It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a true
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Gloucester City Housing Authority, on April 28, 2025.

D It is hereby certified that the governing body of the Gloucester City Housing Authority have
elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2, along with the Annual Budget by the governing body of the Gloucester City Housing
for the following reason(s):

Officer's Signature: Hillmangus@aol.com
Name: Gary Hillman
Title: Secretary

101 S. Market St.
Address: Gloucester, NJ 08030
Phone Number: 856-456-5772
Fax Number:
E-mail Address: Hillmangus@aol.com
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2026 CAPITAL BUDGET/PROGRAM MESSAGE

Gloucester City Housing Authority
Fiscal Year: July 01, 2025 to June 30, 2026

Answer all questions below using the space provided.

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. It does not in itself confer any authorization to raise or expend
fund. Rather, it is a document used as part of the Housing Authority's planning and management system. Specific authorization to

spend funds for the purposes described in this section must be granted elsewhere, by a separate financing agreement, security

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other lawful means.

1. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or certain
officials such as planning boards, Construction Code Officials) as to these projects? IYes

2. Has each capital project/project financing been developed from a specific plan or report and have the full life cycle costs of each
been calculated? [Yes |

3. Has a long-term (5 years or more) infrastructure needs and other capital items (vehicles, equipment) needs assessment been prepared?
IYes I

4. If amounts are on Page CB-3 in the column "Debt Authorizations", indicate the primary source of funding the debt service for the
Debt Authorizations (example - HUD).

5. Have the current capital projects been reviewed and approved by HUD? Yes

Provide additional documentation as necessary.
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Proposed Capital Budget

Gloucester City Housing Authority
For the Period: July 01, 2025 to June 30, 2026

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants Sources
Public Housing Management
$ -
Total - - - - -
Section 8
Buildings: Phase 1 Roof Replacement, 328,000 S 328,000
Office: Commercial Copy Machine, 7,000 7,000
Tenant Units: P-Tech Tenant A/C & H¢ 51,000 51,000
Total 386,000 - 386,000 - -
Housing Voucher
Total - - - - -
Other Programs
Total - - - - -
TOTAL PROPOSED CAPITAL BUDGET S 386,000 S - S 386,000 $ - S -

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule" instead of project

description.
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5 Year Capital Improvement Plan

Gloucester City Housing Authority

For the Period: July 01, 2025 to June 30, 2026

Estimated Total

Fiscal Year Beginning in

Current Budget

Cost Year 2026 2027 2028 2029 2030 2031
Public Housing Management
$ - $ -
Total - - - - - -
Section 8
Buildings: Window Replacement 944,576 328,000 [ $ 461,821 S 129,187 S 5,224 S 20,344
Office: (2) New computers, intiti 8,433 7,000 1,433
Tenant Units: P-Tech Tenant A/C 51,000 51,000
Total 1,004,009 386,000 461,821 129,187 6,657 20,344
Housing Voucher
Total - - - - - -
Other Programs
Total - - - - - -
TOTAL S 1,004,009 S 386,000 $ 461,821 S 129,187 S 6,657 S 20,344 S

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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5 Year Capital Improvement Plan Funding Sources

Gloucester City Housing Authority
For the Period: July 01, 2025 to June 30, 2026

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
Public Housing Management
$ -
Total - - - - - -
Section 8
Buildings: Window Replacemen 944,576 S 944,576
Office: (2) New computers, inti 8,433 8,433
Tenant Units: P-Tech Tenant A/| 51,000 51,000
Total 1,004,009 - 1,004,009 - - -
Housing Voucher
Total - - - - - -
Other Programs
Total - - - - - -
TOTAL S 1,004,009 S - $ 1,004,009 S - S - S -
Total 5 Year Plan per CB-4 S 1,004,009

Balance check

- If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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